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Are You Thinking Of Farming & Food News
Starting A Business?
Many people start a
small business in order to
enjoy the independence
of being their own boss,
using their own ideas,
or exploring a new challenge. Before you start,
evaluate your ideas and
learn about the resources
you will need to make the
business a success.
The Idea
If you are trying to decide what kind of business
to start, consider your
hobbies and interests, as
well as your experience
and background.
If you already have a
business idea, ensure that
there is a need for the
product or service you are
going to offer and that
you are equipped to handle customer demand.

The Plan
A strong business plan is
an essential part of starting
and running a business. It
describes your business,
its objectives and strategies, the market you are
targeting and your financial forecast. A business
plan helps you set goals,
secure funding, clarify operational
requirements
and estab-lish reasonable
funding forecasts.
Writing a plan will also
help you focus on how to
operate your new business and give it the best
chance for success. Ask
yourself the following
questions:
• Who are my customers?
• How am I going to reach
my customers?
• Who is my competition?
• How am I going to price
my product or service?

About the Frontenac CFDC
The Frontenac Community Futures Development Corporation (CFDC)
is a not-for-profit corporation governed by a volunteer board of directors
and funded by the Federal Development Agency for Southern Ontario
(FedDev Ontario). Our mission Is to stimulate community and economic
development throughout the Frontenacs - aptly expressed by the tag line
"building business.... growing communities".
Whether you are considering starting a small business in the Frontenacs, seeking advice or financing for your existing business, we can help.
The Frontenac CFDC offers:
•
Business information and counselling at no cost
•
Commercial loans
•
Rural Innovation Initiative Eastern Ontario

Frontenac Community Futures
Development Corporation
5062 Rd 38, Harrowsmith, Ontario
613-372-1414 TF 1-888-372-9962
www.frontenaccfdc.com

"Like" us on Facebook, "Foliow" us on Twitter and Linkedln or check
out our Blog for business tips, Information and events and to learn about
other businesses in the area.
This project is funded by the Government of Canada.
Ce projet est financé par le Gouvernement du Canada.
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The Process
Understanding the requirements for starting
a business can make the
difference between success and failure. Be aware
of your responsibilities as
a business owner, including:
• Licenses
• Permits
• Registration
• Employment standards
• Taxes
This article has been
provided by Canada Ontario Business, a partner
of the Frontenac Community Futures Development
Corporation. Their extensive collection of online
resources is available at
http://www.cbo-eco.ca/
If you are thinking of
starting a small business,
the staff at the Frontenac
CFDC is here to help you
with their no fee business advisory service. Call
Anne Prichard at 1-888372-9962 or 613-372-1414
ext 204 ■

Are you looking for ways to grow fresh
vegetables, fruits and flowers year-round
in any climate condition? Then, look no
further. Dunya’s climate-controlled, connected hydroponic habitats are easy-touse, affordable and can be scaled in either
rural or urban spaces. Inspired by the construction of beehives, the system allows for
maximum use of space with multiple units
being linked or stacked for a larger growing
system with minimal carbon footprint. It is
a turnkey solution that comes with every-

thing you need to start growing.
Interested in collaborating with Dunya in
a pilot? Reach out to us at info@dunyahabitats.com or visit us at www.dunyahabitats.
com
Memorial Centre Farmers Market is
looking for new vendors. For more information and application, visit www.memorialcentrefarmersmarket.ca/vendors/
become-a-vendor/
Farming & Food News
continued next page

We're Hiring!

Like to start your new year with a new job? We’re hiring.
https://palmercareers.com/postings/business-advisor/

Jonas Bonnetta, Port William Sound.

Looking for
Financing?
Whether you’re looking
to get a business off the
ground, expand an
existing operation, or
purchase equipment –
we’ve got the loan
to fit your needs.
For more information
or to obtain a loan
application, visit
www.frontenaccfdc.com
or call 1-888-372-9962

Lyrics & Loans

Detroit and Nashville might be the most
famous meccas of the music industry, but
how about Mountain Grove? Thanks to
a business loan from Frontenac CFDC,
Jonas Bonnetta is attracting musicians from
across North America to his production studio in the Central Frontenac hamlet. Port
William Sound offers artists a fully equipped
recording studio in a beautiful, rural forest
setting.
“Musicians love that it’s a distractionfree place to create,” says Jonas. “They can
stay in our cabin and be inspired by all the
beauty around us.”
Visiting musicians and bands also check out
all the other businesses in nearby Sharbot
Lake and across Central Frontenac, spread-

ing the sound of success around the region.
Thanks to financial assistance and business
coaching from the Frontenac CFDC, Port
William Sound offers all the technology
required to produce high quality
recordings.
“The loan from Frontenac CFDC gave
us the equipment upgrades we needed to
compete with the Toronto studios,” adds Jonas. “We can offer the same enhanced sound
quality, but in an affordable place that’s really unique. This was my dream—and they
helped make it happen.”
To find out more about realizing your
business dream, call the Frontenac
CFDC at 613-372-1414 or e-mail
info@frontenaccfdc.com.

For more on our services visit www.frontenaccfdc.com or call 1-888-372-9962

Farming & Food News continued
Tues, January 28th from 7-9 pm Land-linking and farmland conservation free workshop, in Inverary. These
workshops are designed to inform you about the different
models of farm succession that are available. Workshops
are intended for farmers of all ages and career stages, and
both experienced and beginner farmers will gain something from attending them. Not only are these workshops
a great opportunity to learn, but they are also an opportunity for new farmers who are seeking land to connect with
experienced farmers with land who may be nearing retirement and searching for a successor. Hosted by Ontario
Farmland Trust and National Farmers Union – Ontario. To
register, visit farm-workshops.eventbrite.ca.
Selling Food in Ontario
The Frontenac CFDC, County of Frontenac and KEDCO
are working with OMAFRA to organize a Selling Food in Ontario workshop this spring. This full day workshop is geared
to the learning needs of farmers and food producers. We
are still in the planning stages so if there is specific content you would like to see, contact Anne Prichard at anne@
frontenaccfdc.com ■

Have you got a business
in Frontenac?
The Economic Development staff at Frontenac County
would like you to complete their survey. Results of the survey will help County staff better understand how they can
best serve you. www.infrontenac.ca/business-survey ■
RTO 9 Partnership Funding Info Session January 31
Learn how to complete funding application for tourism
development, training and events.
https://www.eventbrite.ca/e/rto-9-partnership-fundinginformation-session-tickets-90161735177.

Congratulations!
Michael Davidson purchased Pineridge Resort in
Parham in April and has been busy making upgrades
to the property. Camp in comfort is the latest upgrade. Bring your gear but stay warm and comfy in
their unique little bunkie. You will have 2 double mattresses in the loft area overlooking a common space
where you can stay dry while still enjoying the outdoors on a pristine lake teaming with fish and perfect
for swimming. Enjoy your own private patio and fire
pit on the waters edge. Rent a canoe, kayak, or motor
boat to explore this very isolated lake. For more information visit www.pineridgeresort.ca or follow him on
Facebook Pineridge Resort.
Congratulations to Mel Mckay and his wife Beverly
who recently decided to start their own business, Eastern Ontario Fire Protection, to provide affordable
fire protection services to business owners in Eastern
Ontario. Mel has over 10 years’ experience in the fire
protection industry They provide sales, installation
and maintenance services for fire protection equipment needs such as fire extinguishers, kitchen hood
suppression systems, emergency lights, and fire hoses.
They are fully trained and certified in NFPA 10, 2018
edition - standards for portable fire extinguishers and
we are manufacturer trained and certified distributor
for Protex II Commercial Kitchen Suppression Systems.
They also offer Fire Alarm and Sprinkler System inspection and maintenance. For more information email
easternontariofp@gmail.com or call 613-985-3637
Ellen Mortfield has recently moved back to
Frontenac County from Thunder Bay, and is offering
writing, editing and proofreading services to businesses through her new venture, Biz Words. With
many years of experience in advertising, publishing
and community outreach, she is excited about using
her skills to help area businesses and organizations.
The words that describe your business, institution
or non-profit organization should meet the same
high standards you set for customer satisfaction and
service. Poor grammar and errors in punctuation or
spelling give people a reason to move on and shop
elsewhere. With help from Biz Words, you can focus
on growing your business, and let Ellen look after
website content, ad copy, articles and editorials, brochures, menus and more—all the words you need to
succeed! Learn more at www.bizwords.net .

Spotlight On Business

Wolfe Island Marine

You might think that a
company that builds docks
and boathouses, and does
shoreline restoration up
and down Lake Ontario
(and grows hops in the
summer as well) would
be taking it easy in early
January.
But late last Friday afternoon, as the ice was forming on the bay and a cold
snap was setting in, company owner Jason Lacelle
was in the large converted
barn that is the headquarters and fabrication shop
for Wolfe Island Marine. He
was supervising work on
some of the products that
his crew build in the winter
time, for installation in the
warmer weather.
“We work 365 days a
year. In the first few years
it slowed down a bit for us
in the winters, but we have
developed a good mix of
clientele and there is always
something happening for
use. We like to utilize the
shop in the winter,” he said.
A couple of years ago,
Wolfe Island Marine purchased a large barge and
that has opened up opportunities for the company.
“Not only can we transport much larger section of
docks and other structures
to properties on Lake Ontario so much more easily
and cheaply, it really helps
with out shoreline restoration business. When we
can get in close enough
to shore, we can do those
jobs from the water. We can
bring in equipment, materials, and aggregate, whatever we need, and not have
to get to the shoreline over
land. No matter how gentle
you try to be, there is always damage to clean up
when you cross over land
with large equipment.”

Jason Lacelle, Wolfe Island Marine.
The shoreline restoration
part of the business has
been very strong, partly
as the result of the flood
seasons in 2017 and 2019
along the lake.
“We’ve been really busy
helping customers to repair their shorelines, and to
protect against flooding in
the future. There has been
lots of damage everywhere
in recent years.”
Wolfe Island Marine Services is an offshoot of it
parent company, Lacelle
Corporate Group, which
was the name that Jason
Lacelle gave to the welding and fabricating business that he started in
Marysville back in 2011. He
opened the shop when the
only commercial welder on
Wolfe Island was retiring.
The company grew exponentially after Jason and
his wife Christie bought a
farm property on the island
and Jason began to hire
more people and acquire

larger and larger pieces of
equipment.
Establishing Wolfe Island
Marine Services in 2018
was a natural progression in order to reflect the
company’s expansion into
shoreline
development,
boat house construction
and restoration, dock fabrication, and dock repair and
straightening.
Aside from a loan from
the Frontenac CFDC several years ago, Wolfe Island
Marine has been able to
absorb the cost of equipment purchases by waiting
for the right piece to come
on the market at the right
price, and to leverage their
expanding business at the
same time.
“The CFDC is always helping us with information
about grants that are available, and with other kinds of
business information. I was
just speaking to them last
week with regards to training because we are having

employees trained for DZ or
AZ licensing so we can try
t keep as much in house as
possible, and they are helping us with that. It’s nice to
have someone to call who
understands what we are
trying to do.
Looking forward, Wolfe
Island Marine Services’
next purchase might be of
interest to waterfront property owners in mainland
Frontenac County. They are
looking to acquire some
sectional barges that can
be lifted up and trucked.
They plan to use them for
projects on in-land lakes, to
bring their services to waterfront residents throughout the region, even on
remote lakes and water access properties.
The range of services offered by the company can
be found at their website,
wolfeialndmarine.com
Article by Jeff Green,
The Frontenac News ■

STILL ACCEPTING APPLICATIONS! Call
FRONTENAC CFDC at 888-372-9962

For a free business or loan consultation, call 1-888-372-9962

