Regional Green Vision & Strategy Project
By Anne Marie Young, County of Frontenac

SPRING

Local municipal and economic development organizations have joined forces to create a
regional green vision and strategy that founding partners expect will position the KingstonFrontenac-Lennox and Addington area as a global leader in energy and the environment.
Frontenac County, the Kingston Area Economic Development Corporation, and the Frontenac
Community Futures Development Corporation secured $60,000 from the Frontenac CFDC
through the Eastern Ontario Development Program (EODP) and launched a Regional Green
Vision and Strategy project to move the region forward on this front.

building business—growing communities

News From the Frontenac CFDC

The idea of building a regional effort emerged from a workshop held in Kingston in the spring
of 2009, participants looked at the wind turbines then going up on Wolfe Island, the sustainability plans coming forward in Frontenac County and the City of Kingston, research taking
place at our post-secondary education institutions, the development of a solar farm nearby,
the continued development of SWITCH, and many other ‘green’ developments. It was realized
that the region has the critical mass to become known as a green region and there is reason
to capitalize on the opportunity.
The Regional Green Vision and Strategy project is focused on bringing the region’s stakeholders together in a shared effort to establish awareness of this critical mass, attract attention
outside the region, and encourage further activity within the region. Early in 2010, additional
stakeholders will be invited and encouraged to become part of the green initiative.

Looking for a New Business Opportunity?
The Frontenac Stewardship Council, through Eastern Ontario Development funding from the
Frontenac CFDC, is developing a business plan that explores the feasibility of a local business providing septic haulage from ‘water-access only’ properties in Frontenac County. The
plan will address overhead costs associated with this type of business; identify potential
clients and what they would be willing to pay for this service; seasonal operational constraints;
water-access constraints; an estimate of residence septic retention capacity by geographic
area; etc. This business plan will be available to local residents/businesses interested in
investigating a new business opportunity. For more information contact Anne Prichard at the
Frontenac CFDC 613-372-1414 or anne@frontenaccfdc.com
Environmental projects that support community initiatives that grow environmental expertise,
practices, and “green” businesses is one of the Frontenac CFDC’s strategic objectives. For
more information on the strategic plan visit:
http://www.frontenaccfdc.com/about.cfm?topic=strategy

Our Investments
We offer commercial financing up to $250,000 to new or existing businesses
in the County of Frontenac.
•

Amount lent to local businesses since inception (January 2004):
$3,202,444

•

Amount lent to local businesses during this fiscal year (July 1, 2008 to
June 30, 2009): $610,500

•

14 full-time jobs and 17 part-time jobs created during the fiscal year.

How Your Rooftop and Land Can Make or Save You Money
The new Green Energy Act will enable businesses to unlock their roof
and land assets and earn revenue by generating solar energy and feeding it back into the grid. There are also incentives for your business to
become part of the quickly growing renewable energy market by diversifying your products and processes. This will be the topic of discussion at
Switch’s upcoming presentation, March 31st 5:00 pm – 8:00 pm Memorial
Hall, 216 Ontario St., Kingston. Cost $5. register@switchkingston.ca
If you are a business/farm in the County of Frontenac you may be eligible
for an interest free loan for the purchase and installation of alternative
energy where the energy is used for the operation of the business.
Contact the Frontenac CFDC at 1-888-372-9962 or 613-372-1414
For more information on the Green Energy Act and Incentives:
Ontario Power Authority: http://www.powerauthority.on.ca/

Solar Installers in Frontenac County:
Eco Alternative Energy (pictured above), Sharbot Lake
Austin Fox Plumbing and Heating, Sydenham

Province of Ontraio: www.investinontario.com/resources/government-programs.asp

Your Business May Be Eligible for $1,000
The Power Savings Blitz Program is a program for small businesses that is offered by Hydro One Networks in
Co-operation with the Ontario Power Authority. The program provides up to $1,000 in free energy-efficient lighting and
equipment upgrades to help businesses like yours conserve energy and save money on your utility bill.
The 2010 program is offered to Hydro One business customers that have an annual electricity demand of
approximately 50 kw or less. This includes a wide range of businesses including dry cleaners, medical offices, beauty
salons, convenience stores, restaurants, grocery and other small retailers.
To find our more about this program and book an assessment go to www.powersavingsblitz.ca or contact one of their
representatives at 1-866-932-8283

Frontenac CFDC Student Bursary
Established in January 2005, the Frontenac Community Futures Development Corporation in partnership with the
Limestone Learning Foundation and the St. Lawrence College Foundation, awards several apprenticeship bursaries
each year to students from both the Limestone District School Board and the Algonquin and Lakeshore Catholic District
School Boards. For more information about bursaries please contact your schools Guidance Counselor, Technology
Teacher or visit www.frontenaccfdc.com/initiatives.cfm?topic=bursary

Business Immigration
The Ministry of Economic Development and Trade’s (MEDT) Passport to Business Success program encourages
entrepreneurship and new business start-up among immigrants. The Frontenac CFDC continues to spearhead a
multi-faceted business immigration initiative on behalf of Ontario East Economic Development Commission (OEEDC) to
acquaint immigrants with opportunities throughout the region. The initiative includes e-newsletters featuring businesses
that are for sale, hosting receptions showcasing communities and business opportunities, familiarization tours and
business presentations. The Frontenac CFDC has taken these opportunities to promote a number of local businesses
that are for sale. Most recently, video testimonials are being created featuring business immigrants from across the
region. Hany Girgis owner of the Verona Drug Mart graciously agreed to provide a testimonial and it will be available for
viewing shortly on the MEDT, OEEDC and Frontenac CFDC sites.
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Land O’Lakes Tourism Association - By Ken Hook, LOLTA
The Land O’ Lakes Tourist Association (LOLTA) is making good use of EODP funding
through the Frontenac CFDC by hiring a sales/marketing intern. Sean Godkin is an accomplished graphic designer having received his training from Loyalist College. Sean is working with the not-for-profit group to upgrade the association’s image by improving their
advertising. Sean is also working on concept design of the Association’s first printed
paddling map of the region. He’s gaining tradeshow experience too by representing Eastern Ontario Trails and LOLTA at a large travel show in Springfield, Massachusetts. Several
members have also been helped by Sean with his Adobe software skills.
New Tourism Website in Development
The Land O’ Lakes Tourist Association is the Destination Marketing Organization for
Frontenac County, Lennox & Addington County and the Municipality of Tweed. EODP
funding through the Frontenc CFDC will allow many incremental improvements to the hightraffic www.travellandolakes.com website. Engine Communications submitted the winning
proposal for the website improvements. The new state-of-the-art website will be targeting the international visitor by enabling the visitor with a couple clicks, translate the entire site to one of 52 languages. An online booking engine will be
incorporated to allow LOLTA accommodation providers to list their rooms and campsites and to allow any visitor to make
a reservation from any computer anywhere in the world. Other improvements will be a Flash photo banner, on-line community calendar which will allow event holders to submit events themselves plus member profile pages. Members will be
able to upload photos and profile information themselves and change content at will. Last but not least is the new Blog
and social network components (Facebook, Twitter and Youtube) which will grow the already high traffic site (250,000
visitors annually) to even higher numbers!

An EODP Success Story
Woodland Park in Arden started out as a family owned and operated campground in 1992. In December of 2003 Mary
Berends took over ownership and has been offering great family camping facilities for seven seasons. Woodland Park
consists of fifty-five campsites and four cabins including a new development of several wilderness sites that have
become a hit with those seeking backwoods camping experiences. Like many other tourism operators Mary wanted to
attract more campers to Woodland Park. To do this she enlisted the services of the Frontenac Community Futures
Development Corporation.
“The Frontenac CFDC has been a great value to me over the past few years”, says Mary. “The Access to Capital funding offered through the Eastern Ontario Development Program (EODP) has enabled me to make some much needed
improvements to the park. With this funding I have been able to upgrade some of our deteriorating docks and make
significant cabin upgrades that will enable potential clients to visit during the shoulder weeks of the camping season.”
During the off-season Mary has been busy attending trade shows with the assistance of EODP funding. The Spring RV
show in Ottawa was Woodland Park’s first attempt at a Trade Show and resulted in a lot of interest in the campground.
They will also be exhibiting in Belleville later this spring.
Woodland Park has also been working with designer Rodger MacMunn to create a new look for the campground. This
new look will be used for marketing materials as well as new highway and entrance signage. With funding available
through EODP Mary has also made upgrades to her website that
allow her to keep her site current, “without the funding assistance
from the Frontenac CFDC, these projects would not have been
possible”.
Mary is also an active member of the Land O’Lakes Tourist
Association and currently fills the position of Vice-President. “I enjoy
being a board member as it helps me to stay abreast of all the new
regulations that are being implemented by the Government”. Over
the last few years Mary has also taken on the role of ambassador for
the Tourist Association at Trade Shows in Harrisburg, PA, Ottawa
and Toronto. “It is a rewarding experience to be able to promote the
Land O’Lakes Tourist Region.”
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Eastern Ontario Development Program
The Eastern Ontario Development Program is an
economic development initiative aimed at addressing
socioeconomic challenges in rural Eastern Ontario. The
program benefited from a $10-million-a-year investment
in 2006, 2007 and 2008. On May 1, 2009, the Honourable Tony Clement announced a two year investment in
the EODP Program totalling $20 million.

•

Youth Internship: up to $30,000 to hire an intern

•

Innovation & ICT: up to $10,000 to access and utilize
information and communication technologies

•

Access to Capital: interest free loans available for developing vacant or underutilized commercial properties, and for façade improvements

The Program elements include:

•

Local Initiatives: up to $10,000 to support incremental
local economic development projects

•

Community Capacity: to support strategic projects that
enhance local economic development projects

•
•

Skills Development: up to $5,000 per employee to
assist in training.
Business Development up to $5,000 to develop a
business, marketing or export plan, research and
trade show participation.

Look for updates on the EODP 2010/2011 program on
the Frontenac CFDC website.

With the support of the Federal Economic Development
Agency for Southern Ontario:

Eastern Ontario Development Programs Supported by FCFDC
Youth Internships
•

Two private sector businesses employed two interns, •
including one apprentice, provided with $40,801.

Wintergreen Studios: Marketing and Development
Intern, $26,700.

•

County of Frontenac: GIS Intern, $30,000.

Rural VISIONS: Case Management Intern, $11,790.

•

County of
$28,215.

•

Land O Lakes Tourist Association: Sales/Marketing
Intern, $12,602.

Frontenac:

Communications

•
Intern, •

Frontenac Stewardship: $27,869 Marketing Intern,
producing a book entitled Naturally Rich Frontenacs.

Access to Capital
•

Two private sector businesses in South Frontenac, two private sector businesses in Central Frontenac, two private
sector business in North Frontenac, and one private sector business in the Frontenac Islands were provided with a
total of $147,566 in financing to assist in developing under utilized or vacant industrial, commercial or retail properties for job creation/retention potential.

Skills Development
•

Twenty-one private sector businesses received $24,000 to provide staff with a variety of skills training including
upgraded carpentry skills, computer training, accounting, grief counseling, certification, food safety, cheese making,
marketing and solar mechanics.

Business Planning
•

Sixteen private sector businesses were provided with funding for the purpose of research on marketing or business
plan assistance; or to attend trades shows, $47,898.
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Innovation and ICT
•

•

Twenty-two private sector businesses were provided •
with funding for the purpose of developing websites;
e-commerce; GPS guidance; internet towers, $48,900
•
Land O Lakes Tourist Association - Technological
web enhancements including online booking and translation, $10,000. www.travellandolakes.com

Eastern Ontario Trail Alliance - Interactive GIS
mapping of trails, $10,000. www.thetrail.ca
Frontenac Arch Biosphere - GIS mapping database,
$10,000. www.fabr.ca

Community Capacity Building
•

Regional Green Vision & Strategy Project : Recipient County of Frontenac $60,000. (See article on front page )

•

Local Community Services: Assist with a 400 amp service installation for a hockey rink on Wolfe Island. Recipient
Wolfe Island Community Centre $19,025.

Local Initiatives
•

Verona Community Association - Enhanced the two •
village entrance signs in Verona with eight different
murals. Painted by local artist Donna Laroque, $4,483.

•

Lion’s Club of Verona/Frontenac Farmers Market Added a new structure for their outdoor events held
during market hours. The Structure will be used for •
vendors, displays, educational talks. $10,000.

•

•

•

Wolfe Island Business & Tourism Association Developed the area close to the public docks on Wolfe
Island to create a picnic area with fenced washrooms. •
$5,200.
Verona Lion’s Club - Assisted with the creation and
printing of a Festival brochure to advertise the Verona •
Festival held in August, $1,388.
Greater Sydenham Community Association Assisted the association with a mail out of the Syden•
ham Business Directory, $530.

•

Central Frontenac Township - Assisted with marketing for the 2010 Heritage Festival $1,000.

•

North Frontenac Township - Funding was given to
install new signage to promote the biannual Ompah
Volunteer Fire Fighters adventure ATV runs, $2,350.

•

Frontenac Cattlemen’s Association - To conduct
research on the feasibility of a new local farmers’
wholesale marketing cooperative - The Local Meat and
Produce Distribution Project, $5,000.

•

Rideau Heritage Route Tourism Association Funding was used to expand the Welcome Cyclists
Network program in the County of Frontenac and will
serve as a model for a full rollout of the program in
Eastern Ontario, $9,465.
Frontenac Stewardship Council - The Stewardship
Council hired a consultant to conduct a feasibility study
on a septic haulage business for water access only
properties, $5,000.
Wolfe Island Community Centre - Funds were used
to develop a 800 sq ft basement of the Medical Clinic
for community use, $7,000
Bellrock Community Hall Association - Funds were
used to construct two sets of new signs in Bellrock
Village; one set identifying the village and the other set
identifying the community hall, $9,022.
Golden Links Hall Committee - Funds were used for
the construction of a new air conditioner unit for the
hall., 10,000
Frontenac Federation of Agriculture - The Federation hosted in partnership with SWITCH a session on
green energy and the FIT and microFIT Programs,
$300

Image supplied by LOLTA
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Frontenac Arch Biosphere - By Don Ross, FABR
In the region where an extension of the Canadian Shield, called the Frontenac Arch, crosses the St. Lawrence River
valley to the Adirondack Mountains, the natural environment becomes incredibly rich. Forest types from all of eastern
North America come together here. It’s such a rich landscape that the world celebrates the region as a UNESCO World
Biosphere Reserve.
Strong and healthy communities are extremely important to the biosphere reserve program. The Frontenac Arch
Biosphere Reserve, which includes most of Leeds County, and all of South Frontenac Township, works in partnership
with some 80 community organizations towards a healthy natural environment, a richness of culture, a vibrant society
and a robust economy. There is no authority whatsoever in biosphere reserves, which are not part of government: it can
work in partnerships with the community.
The Biosphere has built several community networks, including the Biosphere Trails Council and educators network, a
sustainable tourism group, a local foods network called Local Flavours, a conservation network, and is currently developing an arts network. Local Flavours is now in its sixth year, growing to over 100 members from food producers to food
outlets such as restaurants, B&Bs and Inns. At the moment, this volunteer group is recruiting 2010 members, to put
together this year’s brochure and map, and will be redeveloping the www.localflavours.org website which locates all
members and farmers’ markets with details of their enterprise. If any producer or outlet wants to participate, a form is on
the Biosphere website at www.fabr.ca
The Frontenac Arch Biosphere owes a vote of thanks to the Frontenac CFDC for its part in support of several projects,
and especially a current project to map all trials of the region, with information layers for things like food, art, and eventually knowledge, photos, stories and everything that defines our region. See it as it develops at www.explorethearch.ca

Local Woodworker Featured at One of a Kind Show
The Ontario Crafts Council (OCC) is proud to present its special section within the 2010 One of a Kind Spring Show, A
Gallery of Eastern Ontario Fine Craft, which runs from March 31- April 4, Direct Energy Centre, Exhibition Place,
Toronto. Curated and designed by the OCC, the gallery space of 900 sq. ft. will feature the work of 19 select makers
from eastern Ontario, showcasing innovative works in clay, glass, metal, wood, fibre and paper. A central payment hub
will provide one-stop-shopping with the makers attending to personalize the gallery experience. “Together with the One
of a Kind Show, we are able to provide our members with a great opportunity to market their creations to a larger
audience where they will be able to make an emotional connection with the consumer and grow their business. It’s a winwin situation for everyone.” says OCC Eastern Regional Coordinator Sara Washbush. Local woodworker Peter Bunnett
is looking forward to the Show to launch his Live Edge furniture products to the Toronto market. Bunnett has over three
decades experience with production woodworking, cabinetry, percussion instrument making. He describes the edges of
unfinished wood as a sensual and aesthetic design element, noting “Early in my involvement with wood I was struck by
the dynamic slab furniture of Japanese American George Nakashima. Since then I have been cutting, milling, debarking,
drying and storing thousands of board feet of cherry, maple, oak, and ash in its slab form.” He works from his rural studio
at Lothlorien Farm, Ompah. All designer-craftspeople participating in this special gallery were selected by the OCC
through a competitive juried process. The extent of their talent can be seen at the One of a Kind Show or by contacting
the OCC for more information. www.craft.on.ca. The OCC would like to acknowledge the Eastern Ontario Community
Futures Development Corporations through the Eastern Ontario Development Program and the Minto Foundation for
success in this project.

Image credits:
Left to right
Cherry Bench, cherry,
Peter Bunnett
Walnut Coffee Table,
Peter Bunnett
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Invest In Cheese - Ontario’s Artisan Cheese Region
Invest In Cheese is an Eastern Ontario initiative seeking to
attract investment in the growing artisan cheese industry. Invest In
Cheese is using a multi-layered social media strategy that
includes blogging, Twitter, Facebook, YouTube and their website,
www.investincheese.ca to get the word out there and connect with
cheese enthusiasts who may wish to turn their passion into a
business.
For more than a century, Eastern Ontario has been known for its
cheese making and dairy farming. Combining already existing cheese
facilities in the region with the emerging artisanal cheese making
trend, gives Eastern Ontario the opportunity to become the premier
cheese making region in Canada.
With this in mind, four Counties in Eastern Ontario: Frontenac, Hastings, Lennox & Addington, and Prince Edward, joined forces to take
advantage of this high growth opportunity and work together to develop and attract artisan cheese makers and facilities to the region.
One of the first steps the Four Counties undertook was to
develop a marketing initiative to outline the business growth
opportunities and to create a step-by-step “So You Want To Make
Cheese” guide to help interested cheese makers and encourage
artisan cheese start up. www.investincheese.ca was launched to get
the word out. (Cover Photo: Goats from Uptown Dairy in Sydenham)

Photo: Derek Cooper

Social Media and the Lesson from Mister Splashy Pants
What is Social Media?
Wikipedia says...”Social media uses Internet and web-based technologies to transform broadcast media monologues
(one to many) into social media dialogues (many to many). …. Social media has modernized the reach consumers in a
new way; through the internet. Social media has become appealing to big business. Credible brands are utilizing social
media to reach old customers, gain new ones and build or maintain credibility and reputation among consumers. …
Social media has become the new "tool" for effective business marketing and sales. Social mediums are not only a way
for businesses to interact with consumers but also a source of networking and communication between people.”
Who uses social media?
If MYSPACE were a country, it would be the 5th largest in the world. YouTube has 104M users/month in the US as of
March 17, 2010, a 43% increase in 2 months ( http://www.quantcast.com/info/measure). Linkedin has 3.8M users per
day globally. A Linkedin success story tells of an Irish software start-up company raising their first round of venture capital in just 8 days.
What about Mister Splashy Pants?
The lesson of Mister Splashy Pants is a shoo-in classic for marketers in the Facebook age. In a funny 4 minute video
clip, Alexis Ohanian of Reddit tells the real-life fable of one humpback whale’s rise to Web stardom when Greenpeace
made a marketing splash on social media. www.ted.com/talks/alexis_ohanian_how_to_make_a_splash_in_social_media.html
This video is available on TED, a non-profit dedicated to ideas worth sharing. Ted.com. Another video that shows the
power of social networking is Clay Sharky How social media can make history
http://www.ted.com/talks/lang/eng/clay_shirky_how_cellphones_twitter_facebook_can_make_history.html
For more information on Social Media and how it can work for your small business visit:
www.facebook.com/dellsocialmedia?v=app_6009294086
If you would like the Frontenac CFDC to organize a Social Media let us know 613-372-1414.
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Small Business Stimulus Loans
Are you looking at expanding your existing business or do you
require financing to assist with a new business start-up? If you
are located in the County of Frontenac you may be eligible for
funding of up to $250,000. We also offer a loan program that
provides interest rates at 0%
For more information contact Dave Smith: 613-372-1414, toll
free 1-888-372-9962 or email dave@frontenaccfdc.com

Harmonized Sales Tax Seminar
Our next small business seminar is scheduled for Tuesday April
6th from 9:30am to 12:30pm at the Verona Lions Hall and
Thursday April 8th from 1:00pm to 4:00pm at the North
Frontenac Telephone Company Offices in Sharbot Lake. The
topic is: Transition to Harmonized Sales Tax - Information
for Businesses. To register for the workshop contact:
613-372-1414, Toll Free
dave@frontenaccfdc.com

1-888-372-9962

or

email

Board of Directors Opportunity
The Frontenac Community Futures Development Corporation (FCFDC) is a
private, non-profit corporation, run by a volunteer board of directors and
funded by Industry Canada. Our mission is to stimulate community and
economic development throughout the Frontenacs—aptly expressed by the
tag line “building business, growing communities”.
FCFDC’s overall strategic priority is to develop year-round well paid employment opportunities, and to enhance the rural lifestyle by improving the
vitality, visual appeal and range of community services. We provide assistance
to small business through counseling and commercial loans and community
economic development activities. Further information may be obtained from
our strategic plan by visiting:
http://www.frontenaccfdc.com/about.cfm?topic=strategy
We are seeking residents and/or business owners within the County of Frontenac to apply to our Board of Directors who ideally have:

•

An interest in local and regional community development.

•

Knowledge of Frontenac County in general and perhaps an understanding
of a specific business sector.

•

An interest in business development, with a comprehension of financial
statements an asset, but not mandatory.

Board members are required to attend monthly Board and/or committee
meetings. If you are interested in applying to the FCFDC, please complete the
application that can be found at:
http://www.frontenaccfdc.com/about.cfm?topic=board
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About the
Frontenac CFDC
The Frontenac Community Futures Development Corporation
is a non-profit organization
whose mission is to stimulate
community and economic development throughout the Frontenacs. Run by a volunteer
board of directors and funded
by Industry Canada, the Frontenac CFDC offers free business
advice, workshops and commercial financing to entrepreneurs and those
looking to
start businesses in the Frontenacs.
The Frontenac CFDC also provides support
to
initiatives
that are designed to stimulate economic development in
the County of Frontenac, and
business planning assistance to
community organizations.
Frontenac Community Futures
Development Corporation
4917 Rd. 38, Harrowsmith,
Ontario K0H 1V0
613-372-1414,
Toll Free 1-888-372-9962, or
www.frontenaccfdc.com
Visit our website and make
use of the many on-line resources available including business information and e-learning
courses
Promote your company FREE
in the on-line business directory
or advertise your community
event
Sign up for notification of
upcoming events and news on
our website.

