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FRONTENAC CFDC
building business ~ growing communities

Celebrating 10 Years
“Frontenac CFDC has always been supportive of making South Frontenac
even a better place to live, work, play or do business. Their staff are experts
in their fields and always go the extra mile to make things happen.
Congratulations on your 10th Anniversary”
~ Wayne Orr, CAO, Township of South Frontenac
“Throughout the past several years the Frontenac Community Futures
Development Corporation has been very supportive of economic development
throughout the North Frontenac area. The knowledge and expertise of their
staff, along with the provision of funding, and training opportunities for
local businesses continues to encourage economic stability, job creation
and sustainability within our area; therefore motivating successful
development of local businesses and blossoming communities throughout
our Municipality”.
~ Corey Klatt, Manager of Community Development,
Township of North Frontenac
“The Frontenac CFDC has been instrumental in our success on many levels.
Providing us with support in so many areas but most of all, being there to
talk to us and listen. Every one there has become a friend more than an associate. I have found that making that sort of connection with the people you
work with is so very important, but also so very rare. I cannot thank them
enough for being there for us. Their understanding and ongoing support.
If the business they work with can provided the same level of service they
did, this would almost surely guarantee their success. The CFDC sets a great
example for what the standard of customer service should be. We are, after
all only as good as the services we provide our customers. By doing our jobs
well we can inspire others to follow. Thank you CFDC for the inspiration.”
~ Michael McKenzie, Seed to Sausage

and rewarding response to the market by the community. With the market
now flourishing, we look forward to continued and self-sustaining growth.
Many thanks to FCFDC for their help in launching the market. We appreciate
the FCFDC’s recognition of the many benefits to the community provided
by a farmers’ market: boosting the local economy, supporting local farmers
and other vendors, providing access to healthy local food within the community, and a gathering place for the community.”
~ Mary de Bassecourt, Sharbot Lake Farmers Market
“Congratulations on reaching the milestone of your tenth anniversary! You
have made many contributions to the Frontenac community over these
years and I am sure that you will continue to be an important source of both
capital and business advice for many years to come. Thank you for working
together with RBC and many others involved in the business community in
Frontenac. You are a trusted partner and we value our relationship. “
~ Peter Merkley, Senior Account Manager, RBC
“The support the Frontenac CFDC has had for the Land O’ Lakes Tourist
Association over its first ten years has been absolutely incredible in creating jobs and investing in the tourism sector of Eastern Ontario. Funding has
aided in creating jobs, bringing television programs to the area, creating
marketing material such as our canoe and paddle guide, and supporting
start up costs for the now annual Land O’ Lakes Fishing Tournament!”
~ Lucas Wales, General Manager, LOLTA

Celebrating 10 Years
continued on page 2...

“Congratulations to the Frontenac CFDC on your 10th anniversary! Your
local knowledge and voluntary spirit combine to provide valuable advice
and assistance to Frontenac’s entrepreneurs and community organizations.
I wish you continued success in growing our rural economy.”
~ Scott Reid, M.P. Lanark-Frontenac-Lennox & Addington

Building Business in the
Frontenacs

“The County of Frontenac congratulates Frontenac CFDC on 10 years of
providing excellent service to the businesses, organizations and municipalities
of the County and in appreciation proudly sponsors this issue.”
~ Anne Marie Young, Manager of Economic Development,
County of Frontenac

The Frontenac CFDC offers flexible commercial financing up to
$250,000 to new or existing businesses in the County of Frontenac
when financing from traditional lenders is not available or
insufficient. As well, we offer interest-free loans for eligible
commercial projects, subject to available funding.

“From its inception, Wintergreen Studios has benefited enormously from the
support of the CFDC. We have received funding for a youth intern through
the CFDC, as well as a business development grant to promote community
outreach. Most important of all, the staff and board of the CFDC have
provided wise advice and ongoing encouragement as our organization has
grown in scope and size. Thank you!”
~ Dr. Rena Upitis, Founding President, Wintergreen Studios
“The Frontenac County CFDC is the raised bar, the gold standard model
for government - at any level - in terms of community development and
support. The Frontenac Arch Biosphere has been able to develop and deliver
ideas and projects otherwise impossible, because of Anne and crew. And
it’s not just funding, but the sincere interest, connections and flow of very
relevant information that makes it hard to believe we could ever manage to
get along without the CFDC in our regional community.”
~ Don Ross, Executive Director, Frontenac Arch Biosphere Network
“In 2011, the Frontenac CFDC helped Sharbot Lake Farmers Market establish
its image in the community by funding professional-looking signage and
printing of brochures. In 2012, FCFDC further assisted in the market’s growth
by funding the salary of a part-time Market Manager for one season and
the purchase of much-needed equipment. There has been an overwhelming

Our loans for the period of April 1, 2013 – March 31, 2014
$1,028,009 amount of loan funds disbursed
$1,008,876 amount of additional dollars that the borrowers
invested in their business
31.5 number of full-time jobs created by these loans
114 number of jobs maintained as a result of these loans
21 number of businesses assisted with financing (4 new
businesses, 8 maintained, 9 expansions)
$5,523,793 amount of loans advanced since March 2004
191 number of loans advanced since March 2004
How is the loan portfolio invested?
25.9% in tourism accommodation
25.3% in retail
14.7% in service
10.2% in valued-added food production
6.2% in farming
To find out more about realizing your business dream, call Terry
Romain, Business Development Officer at 888-372-9962 or email
Terry@frontenaccfdc.com

For more on our services visit www.frontenaccfdc.com

Drop in Facebook Likes? Here’s Why.

About the Frontenac CFDC
The Frontenac Community Futures Development
Corporation (FCFDC) is a private, non-profit corporation,
run by a volunteer board of directors and funded
by the Federal Development Agency of Southern
Ontario. Our mission is to stimulate community and
economic development throughout the Frontenacs
– aptly expressed by the tag line “building business,
growing communities”.
Frontenac CFDC’s provides consultative and
investment support to businesses in the County of
Frontenac as part of its mandate.   Over and above
its mandates services, the Frontenac CFDC places
particular emphasis on the following strategic
directions: vibrant communities, promoting businesses,
tourism accommodations and awareness of CFDC
services.
Visit our website and make use of the online
resources, business information and guides.
Promote your business for FREE in our online
business directory.
Promote your community event for FREE in our
online calendar.  
Sign up on the events page of our website to receive
email alerts for upcoming events and news.
Be a board member:   If you are interested in
volunteering on a dynamic Board of Directors and are
a resident of and/or business owner in the County of
Frontenac, the Frontenac CFDC invites you to apply to
serve on their board.  Ideally board candidates have:
•

An interest in local and regional economic
development

This past weekend I found myself reading content that
did not interest me and viewing posts from people who
were no longer relevant to my life. As a means to simplify
my newsfeed I found myself uncluttering my Facebook
feed by unfollowing pages and unfriending Facebook
“friends.”

Solution: While you should not post TOO much, you also
have to post enough to keep fans interested and engaged.
Check out your Facebook Page’s insights to determine the
optimal days of the week and times to post. If you have a
strategy with a small number of posts, make sure they are
posted when your audience is online.

I reached out to my Facebook page community and
asked:

3. Unrelated content

“What makes you unlike or unfollow a Facebook Page?”
I received a number of responses, all with varying reasons
for their choice to unfollow a Facebook page.
1. Too Frequent Posts
Sheri: “Personally, too many posts.”
Solution: As consumers of media, every day we are bombarded with 1000s of messages to purchase products, review features, buy-now-save-later, read articles, respond
to updates, and buy services that will save time. Most of
us face an “information overload” each day. Consider your
Facebook business page. How often do you publish messages? Depending on your page, the audience, targeting options, some pages can post 14 times per week or
as little as 3 times per week. There is no magic number;
rather, your audience will tell you what they prefer based
on engagement. OR – just ask them!
2. Not frequent enough
Adam: “The only reason I have or would ‘unlike’ a page is if
it was no longer operating/maintained.”

What Grants are Available for
your Business or Organization?

5062 Rd 38, Harrowsmith, Ontario

The Frontenac CFDC hosted a session in March to provide
an overview of some of the grants that are available for
your business or organization.    Due to fire code regulations, we had to turn people away.  We will be offering
another session once we have received the details on the
Eastern Ontario Development Program and we will announce the date on our website and through social media.   We encourage people who are considering applying
for EODP funding to come to this session even if they attended the March session.  Below is the agenda and you
are welcome to attend any or all of the info sessions.     

613-372-1414, TF 1-888-372-9962

Agenda (Date to be determined)

•

Knowledge of Frontenac County in general and
familiarization with businesses and organizations
within their community  

•

Understanding of a specific business sector is
helpful, but not mandatory
Frontenac Community Futures
Development Corporation

www.frontenaccfdc.com

10 am

For more information on us, our upcoming events
and how we can help you and your business, find us
on Facebook, Twitter @frontenacccfdc and YouTube
at yourtube.com/frontenaccfdc

The “New” Eastern Ontario Development
Program (EODP)
Anne Prichard, Executive Director, Frontenac
CFDC will provide details of the EODP program,
tips on completing the application and an
overview of the claims process.  Q&A to follow

10:45

Youth Employment Fund and other wage
programs
Lori Crossley, Employment Consultant,
Employment Services, St. Lawrence College

Federal Economic
Development Agency
For Southern Ontario

FRONTENAC

Community Futures Development Corporation
Building business – growing communities

Thinking about fixing things up?
The Frontenac CFDC offers loans to
businesses to improve their existing
facilities. 50% of the loan request
may be eligible for 0% financing.
For information on this or any other of
your business loan requirements,
contact Terry Romain, Business
Development Officer at:
613-372-1414 or 1-888-372-9962 FRONTENAC

Community Futures Development Corporation
Building business – growing communities

Loans are subject to available funding
Federal Economic
Development Agency
For Southern Ontario

11:00

Ontario Trillium Foundation
Stephanie Attwood and Sayyida Jaffer, Program
Managers, Ontario Trillium Foundation  

11:10

Local Food Fund, Rural Economic
Development, Growing Forward (2)
Katie Nolan, Agricultural and Rural Economic
Development Advisor, Ontario Ministry of
Agriculture

11:40

Southern Ontario Prosperity Initiatives,
Federal Development Agency of Southern
Ontario
Amy McFadden, Economic Development
Officer, FedDev    

11:55

Opportunity to speak one-on-one with
presenters ■

Star Gazing in North Frontenac
Jun. 21

9pm Summer Solstice

Jul. 5

9pm Asteroids; Ceres and Vesta;

Aug. 3

8:30pm Saturn; Mars; Moon;

For more information visit
http://www.northfrontenac.com/news

Cindy: “Too much posted that doesn’t relate to the page.”
Solution: How many times have you visited a page, and
thought: “Why are they posting about that topic? They
don’t do that!” Too many times businesses begin posting to Facebook and social media platforms without a
clear plan of content. Take a moment to step back from
your page and evaluate the type of content that you’re
posting, and if it relevant to the audience.
4. Not enough information
Melissa: “Too little info on what the page is about.”
Solution: Have you ever clicked on a page to get more
information and were faced with a blank screen? Make
sure to adequately complete your Facebook page’s About
Section, including descriptions, contact information,
categories, and product/services. Provide people with
enough information to make an informed decision.
Thanks to all those who contributed and shared their
opinions for this article.
Article by Jennifer Baker, Jennifer Baker Consulting ■

Celebrating 10 Years
...continued
“On behalf of the Cataraqui Region Conservation (CRCA) I express
congratulations to the Board and staff on many years of promoting
sustainable economic development throughout the Frontenacs.
The CRCA has been a recipient of support, primarily in improving
and promoting the recreational facilities we operate in the area.
We believe this has led to increased recreational and tourism
activity at those facilities, as well as to new partnerships in the
community. Again, the CRCA extends appreciation for the support of the Frontenac CFDC, and we hope there will be more work
together toward achieving the CFDC’s goals.”
~ Steve Knechtel, General Manager, CRCA
“We opened our business in 2005 in Sharbot Lake and approached
the CFDC at that time for a temporary loan. Over the years the
CFDC has kept us informed of seminars, funding available to our
business. They have provided free training workshops for computer
training in social media and we feel confident knowing they are
there to help and grow our business.”
~ Ron & Anne Kortekaas, Eco Alternative Energy
“I would like to thank Frontenac Community Futures Development
Corporation for helping us to secure grant funding through the
EODP program. They have been instrumental in assisting us offset
costs of securing necessary skills during our start up period. It is
great to have their support within our community and look forward
to working with Frontenac CFDC again in the future.”
~ Adam Shemrock, Owner, Air-Tech Solutions
“We at Garrett’s Meat Shop would like to thank you for helping
us upgrade our Freezers and realize our dream of having a Hot
Counter as part of our business!”
~ Tabatha Garrett, Garrett’s Meat Shop
“The Eastern Ontario Community Futures Development Corporations (CFDC) Network is delighted to congratulate the Frontenac
Community Futures Development Corporation on the occasion of
its ten (10) year anniversary! We would like to acknowledge and
sincerely thank the many individuals who have served as Volunteers
over the years, guiding and supporting economic development
initiatives in the Frontenac community. Congratulations as well to
the hard working and dedicated Staff, who have invested money and
expertise to leverage talent in local businesses and organizations.
Your website clearly highlights the many successful projects and
organizations that have benefited from your services and programs.
In your (relatively) short existence, the Frontenac Community
Futures Development Corporation has established itself as a
powerful catalyst for economic growth and a community partner in
building a diverse, prosperous and sustainable rural economy. Best
wishes for continued success!”
~ Christine R. Dukelow, Chair,
Eastern Ontario CFDC Network Inc. ■
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tory or advertise

Would you like assistance to use
technology in your business?

Are you using “Square”
in your business?

The Frontenac CFDC would like to hear from you on
whether we should implement a project.   The project
is to hire an individual to work with business owners to
help them identify specific information and technology
solutions for their business.  The individual would act as
an independent adviser only and not sell any products or
services.  The purpose would be to help you improve your
productivity and profitability.   The types of things they
may be able to assist on …

It isn’t the Frontenac CFDC staff’s normal practice to promote a particular product or service to our clients and in
this case I am making an exception.   I was recently at a
craft fair and didn’t bring enough cash to purchase all of
my great finds.  That’s when I was introduced to Square.  
One of the artisans was able to accept my credit card
payment using their mobile phone and made a sale
they otherwise would not have made. A similar thing
happened when I employed an electrician to do some
work at my home.  The previous owner of the business
would send me an invoice 3 or 4 weeks after he did the
job and then I would take a couple of weeks to put the
cheque in the mail.  The new owner of the business made
up an invoice on his iPad, emailed it to me and received
a cheque before he even left the house.   Now with the
introduction of Square, he may wish to accept credit card
payment for some of the smaller jobs and have his funds
deposited directly to his account.         

• What hardware solutions best suit my business
requirements and budget?
• Can I easily integrate an invoicing and inventory
system into my on-line store?
• I often work off-site.  How can I easily access files
remotely?   
• Bring your tech devise and questions to a technology
drop-in session.
If this is something that you may be interested in, please
email Anne at anne@frontenaccfdc.com or call 613372-1414 and let her know they types of technology
assistance you require.  We anticipate that most, if not all
of the individual consulting would be at no cost. ■

Small Business Training
A number of individuals come to the Frontenac CFDC with a
good idea for a new business and require skills on managing
the day to day operations such as bookkeeping, taxation,
employees and promoting and advertising to ensure
their success.   CFDC staff are exploring the possibility of
providing a small business training pilot program to
individuals considering self-employment or starting a small
business who are not eligible for the Self Employment
Benefit Program and to those who have recently started a
business. The proposed training would be delivered using
interactive instruction, group discussion and case studies.  
At the end of the program, attendees will have a completed
business plan that will have been vetted by the trainer. ■

Square allows you to accept credit card payments using your mobile phone and you pay 2.75% per swipe –
no set up fees, no monthly fees, no commitments.  You
swipe a sale of $100 and within 48 hours you have $97.25
deposited to your bank account. Your customer’s credit card
information is encrypted at the moment of swipe.  Data is
stored on Square’s servers, not on your reader or device.    
In addition to selling on the go, you can sell in store by
converting an iPad into a complete point of sale for your
retail store, salon, or studio by easily connecting with
receipt printers, cash drawers and barcode scanners. For
more information visit https://squareup.com/ca ■
The Frontenac CFDC would like to thank the townships of
North, Central, and South Frontenac, Frontenac Islands
and the County of Frontenac in their support in making it
possible to have this issue of Frontenac News distributed
throughout the Frontenacs.

Congratulations!
Welcome to Kelly Pender as the new CAO of the
County of Frontenac.  Mr. Pender comes to the County
of Frontenac with extensive municipal experience
as CAO at the Town of Huntsville and the Town of
Perth. Mr. Pender brings demonstrated financial and
administrative experience with a focus on effective
delivery of employee relations and customer service. He was the lead staff negotiator with the federal
and provincial governments for the 2010 G8 Summit
in Huntsville, which facilitated over $32 million in
infrastructure development.   Mr. Pender holds an
MBA from Queen’s University, a BA from the University
of Toronto in Landscape Architecture and from
Carleton University in Geography and History as well
as a Certificate in Municipal Administration from
St. Lawrence College
Welcome to Lucas Wales as the new General
Manager at the Land O’ Lakes Tourist Association.
Lucas grew up in the region and has a background
in rural economic development, tourism, municipal
government, and strategic planning.   He is excited
to be representing our tourism region and is looking
forward to meeting with stakeholders and
representatives across the area.   If you’d like to
introduce yourself or meet Lucas send an email to
lwales@travellandolakes.com or call 613-336-8818.
Congratulations to Terry Romain in celebrating his
first year with the Frontenac CFDC as business development officer.  Terry is a welcomed addition to the
FCFDC team.  If you are looking for a commercial loan,
or simply want to talk about your business or business
idea, give Terry a call at 888-372-9962.
Congratulations to Mindee Fillion on her new business,
Beleza Fitness in South Frontenac.   Beleza Fitness
offers different types of programs to cater to a variety
of interest groups.   Programs focus on the beauty of
fitness and the outdoors while receiving the benefits
of a personalized program from a personal trainer.  
For more info www.belezafintessprogram.com or
613-888-0400.
Congratulations to Sheena and Leo Pillay on their
1st anniversary as the owners of Desert Lake Resort
in the Township of South Frontenac.  Check out their
new website for a list of activities and live music
www.desertlakeresort.on.ca
Year round and seasonal Wolfe Island residents will be
pleased to know that Steve Fargo opened the new
LCBO location at Fargo’s General Store. Drop by and
check out their renovations and enjoy an ice cream
cone while you are there.    
For 30 years, Frontenac Outfitters has been sharing
their passion for paddling with outdoor enthusiasts
all over North America.   Perhaps you may wish to
have them introduce you to Stand Up Paddleboarding. Congratulations to Larry and Christine Showler.  
http://frontenac-outfitters.com/
Congratulations to John Madden on the recent
expansion of his business Eco Tree Care that provides
environmentally sensitive residential tree care.
http://ecotreecare.ca/ 613-770-2940

Ron and Anne Kortekaas, Owners, Eco Alternative Energy Ltd.

Power & Possibilities

For Ron and Anne Kortekaas, realizing a dream of an Frontenac CFDC, a non-profit organization that
alternative energy business in Sharbot Lake meant a understands launching and growing a business
major investment, new careers and a family move.
sometimes means taking risks. Ron and Anne
Working with the business experts at Frontenac received the short-term financing they needed to firmly
Community Futures Development Corporation establish Eco Alternative Energy Ltd.
(Frontenac CFDC) helped to keep their vision alive.

“We had a house to sell, another to buy and a
new business to learn,” remembers Anne, coowner with her husband Ron of Eco Alternative
Energy Ltd., specialists in solar and wind electrical
systems for residential and commercial properties.
To help ease the transition, Ron and Anne contacted

Summer 2014

“They also told us about employee training
allowances,” says Ron, “and they keep in touch regularly
with news of workshop opportunities.” With funding
from Industry Canada, Frontenac CFDC also offers free
business advice for entrepreneurs and those looking to
start a business in the Frontenacs. “Frontenac CFDC
understands local business owners,” adds Anne.

Introducing Vital Volunteers Inc.  Running an association,
club, non-profit or other similar organization can be
a challenge.  Solutions from Vital Volunteers can help
you improve communication,  keep your web site up
to date without a web master, update membership
info, collect dues including online payments, and
empowering the first person in a chain to complete the
task.  Special features such as water quality tracking
and Bioblitz are available for lake associations and
nature groups.  Visit www.vitalvolunteers.com, email
info@vitalvolunteers.com or call Art at 613-344-2055.
Kim and Bill Powis are pleased the announce the
opening of their new storage facility for RVs, boats
and other large items at Sunset Country Campground
in Tichborne.   For more info call 613-375-6649 or
email sunsetrv@gmail.com    
Do you have business news you would like to share
in our next newsletter? Call 613-372-1414 or email
anne@frontenaccfdc.com by August 29, 2014.

Frontenac Agricultural Newsletter

Frontenac Farmer’s Market: Friday - 3 pm to 7 pm at the Harrowsmith Junction until August 29. Saturday – 9am to 1 pm at Prince Charles Public School,
6875 rd 38 in Verona until Oct 25th. www.frontenacfarmersmarket.ca
Sharbot Lake Farmer’s Market: Saturday -9 am to 1 pm until Thanksgiving at the Sharbot Lake Beach. www.sharbotlakefarmersmarket.ca. Sharbot Lake
Farmers Market invites farm vendors to join them at the market.  Those not sure about becoming regular vendors can try things out as an Occasional
Vendor for only $10 per Saturday, up to three times.  Contact Francis Wooby at slfmassistant@gmail.com
Frontenac 4-H Association: Meetings held the second Thursday of the month (exceptions: meetings September 4th and 18th; no meeting in December)
at the Glenburnie United Church. Time 7:30 pm. Contact Ann Babcock (613-372-2974).
July 3rd, Aug 28th, Oct 16th – Application deadlines for Growing Forward 2 program being accepted by the Agricultural Adaptation Council (AAC) for
capacity building and project implementation funding.  For more info http://bit.ly/1h5dBMW or call AAC staff at: (519) 822-7554
July 8th - Frontenac 4-H Judging Competition: Lloyd Orser’s farm, 1009 Coupland Rd., Sydenham. Supper\registration 5:30 pm. Contact Ann Babcock
(613-372-2974).
July 23rd - Frontenac 4-H Go for the Gold Competition: Glenburnie United Church, 6:30 pm. Contact Kevin Hulton (613-385-1062).
Aug 16th & 17th Homesteader Days: Odessa Fair Grounds. Presented by the Kingston Area Antique Association. Exhibitors and vendors welcome.
Contact secretary Glenn Babcock (613-372-2974) or flea market chairman Earl Brown (613-379-2142).
Oct 25th - Frontenac 4-H Pork BBQ and Awards Night: Storrington Lions Hall. Contact Ruth Shannon (613-353-2341) or Ann Babcock (613-372-2974).
If you wish to have your meeting or event in the next issue of the Frontenac Agricultural Newsletter email anne@frontenaccfdc.com by August 29, 2014.

AMI Business Score Card helps farmers and processors improve their business
A staff member at one of our sister CFDCs has recommended to us a new online business assessment tool that has been
developed by the Agricultural Management Institute (AMI) for farmers and processors.  AMI’s Business Score Card helps to:
• Identify business management strengths, weaknesses and gaps
• Develop action plans to improve business management performance
• Provide clear direction towards resources that can help their business
The assessment tool takes approximately 30 minutes to complete and focuses on 10 management areas including strategy,
customers/markets, production, suppliers, finances, information systems, risks, responsibilities and succession planning.  The tool with then prompt the
user to create an action plan to address any management gaps.  Once completed, participants instantly receive a report detailing the assessment results,
priority rankings, action plans and recommended resources based on the identified priorities and opportunities for improvement.    
For more information you may contact Ryan Koeslag, AMI, 519-822-6618 or ryan@takeanewapproach.ca

Want to vote in the 2014 Municipal Election this October?

Make sure you are on the voters’ list!
If you are a new resident or if you’ve moved in the last several years,
you may need to update your information.
Find out if you’re confirmed as an eligible elector
visit: www.voterlookup.ca

