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The Frontenac CFDC is pleased to announce that they are now 
a partner with Futurpreneur Canada.  Futrepreneur Canada has 
been fuelling the entrepreneurial passions of Canada’s young 
enterprise for nearly two decades.  They are the only national, 
non-profit organization that provides financing, mentoring and 
support tools to aspiring business owners aged 18-39.  Their 
internationally recognized mentoring program hand matches 
young entrepreneurs with a business expert from a network of 
more than 2,800 volunteer mentors.      

Futurpreneur Canada supports young entrepreneurs with up to 
$45,000 in financing, an expert business mentor for up to two 
years, and resources to help you plan, manage and grow your 
business. 

Become a Mentor

Looking to give back and help support the next generation of 
business owners? Register to become a volunteer mentor to-
day. For more information visit http://www.futurpreneur.ca/en/ 
mentoring/

For more information on the Futurpreneur Canada pro-
gram, visit www.futurpreneur.ca. Facebook: Futurpreneur 
Twitter: @FuturpreneurON  or call Terry Romain, at 1-888-372-9962

NEWS from the

FRONTENAC CFDC
building business ~ growing communitiesWINTER 2015

In this issue:
•	Futurpreneur

•	Launch	Lab

•	About	Frontenac	CFDC

•	 Join	Us	On	Facebook	

•	Eastern	Ontario 
Development Program

•	Winter	Workshops

•	Are	you	thinking 
of starting a small 
business?

•	Summer	Company

•	Frontenac	CFDC	Bursary		

•	Meet	Our	New	Chair

•	Meet	Our	Business 
Development Officer

•	Frontenac	Agricultural	
News

Promote your business 
for FREE on our online 
directory or advertise 
your community event 
on our calendar.
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Futurpreneur Canada’s Impact

The	Frontenac	CFDC	has	begun	delivering	Launch	Lab’s	Business	
Mentorship	 Program;	 a	 program	where	 their	“entrepreneurs	 in	
residence” offer mentoring and industry expertise.  Or, they can 
work with you to overcome a business challenge.   

To find out more information or to book a complimentary meet-
ing	with	Launch	Lab’s	Entrepreneurs	In	Residence	call	Terry	at	the	
Frontenac CFDC 1-888-372-9962



County of Lennox & Addington
Project Summary:  Lennox and Addington County 
is part of Ontario’s Food and Beverage (FAB) 
Region – a partnership of Hastings County, Lennox 
& Addington County, Prince Edward County and 
the Frontenac Community Futures Development 
Corporation. The FAB Region is an investment 

marketing partnership structured to attract and grow small scale (artisanal) food and 
beverage businesses. The partners current focus is on attracting craft brewers to the 
region. FAB Region will hire a contracted part time social media coordinator to drive 
traffic to the www.fabregion.ca and www.startabrewery.ca websites through a 
strategic social media campaign.  This will increase inquiries and grow the database for leads.

Eastern Ontario Regional Network
Project Summary:  The EORN Project team 
has hired a consultant firm to obtain expert 
technical assistance to help create a database 

and maps of cell tower locations across eastern Ontario in order to ascertain where there 
may be gaps in cellular service.   Additionally, the EORN has secured a proponent to 
conduct a comprehensive analysis of the bandwidth associated with allocated and used 
spectrum within the cell phone industry.  Website: www.eorn.ca

Brothers + Sons Design Inc.  
Parham, ON
Project Summary:  Brothers and Sons 
manufacture custom fine furniture, 

cabinetry, display cases, store fixtures and architectural installations. They have been 
working closely with The Bell Light Box (www.tiff.net) building display cases and props 
for their gallery exhibitions.  They also manufacture custom  made-to-order pieces for 
Stylegarage (www.stylegarage.com).  This business works with other well-known 
designers in Ontario and individuals in the Toronto and Central Frontenac area who seek 
quality hand-made pieces.
This project involves purchasing equipment that will increase their productivity and 
consistency when making flat panels for custom cabinetry and furniture.

Limestone Organic Creamery 
Elginburg, ON
Project Summary:  Limestone Creamery 

is an on-farm dairy processing plant that has been in business since July, 2012. They 
bottle their own certified organic milk and sell in the immediate local area through 
an on-farm store, local independent stores and home delivery.  Limestone Creamery 
is looking to develop new products and brands to bring in more milk from surrounding 
organic dairy farms.Utilizing the latest technology this project will purchase equipment 
to double capacity and increase energy efficiency of the pasteurization process. 
Website: www.limestonecreamery.ca

 Land O’Lakes Tourist Association
Project Summary:  The Land O’ Lakes Tourism Association’s 
mandate is to collectively market tourism in the Land O’ Lakes 
Region to the world by implementing programs which repre-
sent the entire Land O’ Lakes Region as a year-round visitor 
destination.  This project is to provide 2 workshops on how 
to start a bed and breakfast to individuals in the Counties of 
Frontenac and L&A.   The intent of the project is to act as a 

catalyst to develop a number of B&Bs in the region. The workshops will be delivered 
in partnership between LOLTA, Frontenac CFDC, Township of North Frontenac, Eastern 
Ontario Trails Alliance, County of Lennox & Addington,  County of Frontenac and 
Frontenac Arch Biosphere Network. Website: www.travellandolakes.com

Gray’s Grocery Sharbot Lake, ON
Project Summary:  Gray’s Grocery is a small 

grocery store that has been in Sharbot Lake for over 30 years; it offers fresh meat, deli 
meat, produce, frozen goods, snacks and general grocery items. Gray’s Grocery has an 
opportunity to expand its products and services by offering baked goods to customers. 
This project includes purchasing equipment so that fresh baked goods, breakfast and 
lunch meals will be offered daily.

Uptown Dairy
Project Summary: This is a dairy goat farm, located in Sydenham.   
This project entails three farm employees attending the South 
West Ag Conference in Guelph to broaden their knowledge of 
various aspects of the farming industry. 
Website: www.uptowndairy.com     

Back Forty Artisan Cheese
Project Summary:  This artisan cheese maker produces 
hand crafted raw ewe milk cheeses, including  Highland 
Blue, Bonnechere, Madawaska and Flower Station.   Ex-
pansion plans for this business are focused on investing 

in equipment which will increase operational efficiency, provide new products and in-
crease current market share by producing a higher volume of existing products.  This 
project will help to strengthen the Food and Beverage (FAB) Region initiative, position-
ing the region as a great place to own and operate an artisanal food business.

Patchwork Gardens Battersea, ON
Project Summary:   Patchwork Gardens is a 
certified organic vegetable farm that focuses 
on producing vegetables to supply Kingston 
area households, retailers, wholesalers and 
restaurants. This project expansion through 
equipment purchases will allow the business 

to grow into a four-season farm, manage climatic risk through season extension, 
increase production to supply the growing demand for local and organic vegetables and 
other value-added products.Training staff on and off the farm is another component of 
this project.   Website:  www.patchworkgardens.ca

Wintergreen Studios 
South Frontenac
Project Summary:  Wintergreen Studios is 
an educational retreat centre located on 204 
acres of wilderness land in the Frontenac Arch 
Biosphere Reserve.  This retreat and meeting 
facility offers a variety of courses in the 

arts and renewable energy for individuals and groups. Guests learn new skills, while 
engaged in mindful living because the facility is comprised of sustainable off-grid build-
ings.  This project will extend Wintergreen’s season into winter months and as part of the 
expansion, new infrastructure will be built. Website: www.wintergreenstudios.com

Mariclaro Canada Inc. Snow Road Station, ON
Project Summary:  Mariclaro Canada Inc. is an independent 
Canadian design brand that manufactures quality bags and 
accessories from recycled classic car materials. The project 
consists of trade show attendance  for market diversification 
and expansion; research and sourcing materials for a new 
product line; equipment purchases to increase efficiency and 

reduce production costs;  and skills training on equipment. Website: www.mariclaro.ca

Evolution Wellness Harrowsmith ON
Project Summary:  Evolution Wellness is a consulting business 
that services clients on all aspects of well-being including 
nutrition, detoxification, fitness, emotional and spiritual heal-
ing. This project is a training initiative that will grant the highest 
level of EFT certification currently available through workshop 
and conference attendance, and case studies with coaching 

opportunities.  Website: www.evolutionwellness.ca

Mazinaw-Lanark Forest Cloyne, ON
Project Summary:  Mazinaw-Lanark Forest Inc. 
(MLFI) is a multi-shareholder company with 
the primary task of planning, implementing, 

monitoring and reporting to the Ontario Government on forest management activities 
on over 180,000 hectares of forest within Frontenac, Lanark, Lennox & Addington, and 
part of Hastings County.  This project will build forest worker skills training and capacity 
for Algonquin First Nations in the Sharbot Lake and Ardoch areas.  Three silvicultural skill 
types are targeted: forest stand improvement; tree planting and tree marking.

KEDCO Kingston, ON
Project Summary:  Kingston Economic Devel-
opment Corporation is a source of economic 
development information and assistance.  

This project provided funding towards the 4th Eastern Ontario Local Food Conference 
whose theme was Local Food: Niche to Mainstream, which was held in Kingston on 
November 24-25, 2014. Website: www.business.kingstoncanada.com.

Eastern Ontario Trails Alliance 
Central Frontenac
Project Summary:  The Eastern Ontario Trails 
Alliance (EOTA) develops, manages, maintains 

and marketa a comprehensive network of year round shared use recreational trails in 
the area.   The EOTA will partner with County of Frontenac to upgrade 7 kms of K & 
P Trail within Central Frontenac between While Lake Road and Fish Creek Road, near 
Tichborne. Funding is for the cost of gravel and hiring the trucks with drivers to haul the 
gravel to the site locations.

Sydenham Landscape Products 
Sydenham, ON
Project Summary: Sydenham Landscaping 
Products is a retail landscape product outlet 

who has expanded by making and processing their own topsoil. This project will as-
sist with a major equipment purchase to help keep the company more efficient and 
increase their business season to include winter months. Utilizing the latest technology 
this project includes purchasing equipment that will be used to process wood for clients.  
Website: www.sydenhamlandscapeproducts.com

For information on EODP 
call Sue Theriault at 1-888-372-1414

For a free consultation, call 1-888-372-9962

About the Frontenac CFDC

The Frontenac Community Futures Development 
Corporation (FCFDC) is a private, non-profit corporation, 
run by a volunteer board of directors and funded 
by	 the	 Federal	 Development	 Agency	 of	 Southern 
Ontario. Our mission is to stimulate community and 
economic development throughout the Frontenacs 
–	aptly	expressed	by	the	tag	 line	“building	business,	
growing communities”.

Frontenac CFDC’s provides consultative and 
investment support to businesses in the County of 
Frontenac as part of its mandate.  Over and above 
its mandated services, the Frontenac CFDC places 
particular emphasis on the following strategic 
directions: vibrant communities, promoting businesses, 
tourism accommodations and awareness of CFDC 
services.

Visit our website and make use of the online 
resources, business information and guides.

Promote your business	 for	 FREE	 in	 our	 online 
business directory.

Promote your community event	 for	 FREE	 in	 our 
online calendar.  

Sign up on the front page of our website to receive 
email alerts for upcoming events and news. 

Be a board member:	 	 If	 you	 are	 interested	 in 
volunteering	on	a	dynamic	Board	of	Directors	and	are	
a resident of and/or business owner in the County of 
Frontenac, the Frontenac CFDC invites you to apply to 
serve	on	their	board.		Ideally	board	candidates	have:

•		 An	interest	in	local	and	regional	economic 
development

•		 Knowledge	of	Frontenac	County	in	general	and	
familiarization with businesses and organizations 
within their community  

•		 Understanding	of	a	specific	business	sector	is 
helpful, but not mandatory

Frontenac Community Futures 
Development Corporation

5062 Rd 38, Harrowsmith, Ontario

613-372-1414, TF 1-888-372-9962

www.frontenaccfdc.com

For more information on us, our upcoming events 
and how we can help you and your business, find us 
on Facebook, Twitter @frontenacccfdc and YouTube 
at yourtube.com/frontenaccfdc

FRONTENAC
Community Futures Development Corporation

Building business – growing communities

Federal Economic
Development Agency 
For Southern Ontario

Need funds to assist with 
our business start-up?

Is your seasonal business 
creating cashflow concerns?

Looking to expand 
your business?

The Frontenac CFDC offers flexible commercial 
financing up to $250,000 for new or existing 
businesses in the County of Frontenac when 
financing from traditional lenders is not available 
or insufficient.  
For more information on loans or to discuss your 
business idea, please call Terry at 1-888-372-9962

EODP Approved Projects

Gray’s Grocery

Join Us on Facebook 
The Frontenac CFDC is now using its Facebook to promote local 
entrepreneurs	and	their	businesses.	Email	Anne	(anne@frontenaccfdc.com) 
a photo of you at your business together with a sentence about your 
business and your website, Facebook and/or Twitter address(es) and we 
will post it to our Facebook.



John and Eleanor Nowell (second and third from right), Owners of Nowell Motors with staff

Motors & Motivation
John and Eleanor Nowell, of the family owned and operated 
Nowell Motors in Cloyne, are always on the lookout for new 
and innovative ways to continue the development of their 
successful business. This year they turned to the Frontenac 
Community Futures Development Corporation (Frontenac 
CFDC) for advice on how to grow.
The Frontenac CFDC is a non-profit organization funded 
by Industry Canada, offering free advice, workshops and 
commercial financing to those looking to start a business in 
the Frontenacs.
With financial assistance from the Eastern Ontario 
Development Program provided through the Frontenac 
CFDC the Nowells were thrilled to be able to offer a full-

time apprenticeship to an area resident with aspirations of 
becoming a licensed mechanic.
“The Frontenac CFDC benefits employers and employees”, 
says Eleanor. “Thanks to their funding we are able to provide 
a young person work experience, while gaining skilled staff 
members to continue the advancement of our business”. As 
she adds, “Hiring locally is a way we can motivate young 
people to keep their skills in the area. It was an investment 
in our community’s future.”
To find out more about realizing your business dream, 
call the Frontenac CFDC at (613) 372-1414 or e-mail 
info@frontenaccfdc.com.

For more on our services visit www.frontenaccfdc.com

Winter Workshops
Business Basics Workshop
January 27, February 24, March 24 or April 28  
Do you have the entrepreneurial fever?  Not sure where to 
start?		Join	KEDCO	Small	Business	Centre	for	an	info	ses-
sion about starting a business.  Topics covered are busi-
ness	registration,	structure,	HST,	available	resources,	fund-
ing and more. 
Choose	from	one	of	the	dates	listed	above.		All	workshops	
are	held	in	Kingston	from	5	pm	to	6:30	pm
To register for one of these free workshops visit 
www.kingstonentrepreneurs.ca

Taxation Basics for Small Business 
Wed, January 21st	from	9:00	–	10:30	am	at	the	Sydenham	
Public Library.     
Join	Ryan	Seeds,	CA,	CPA,	CGA,	Principal	of	Seeds	&	Com-
pany	for	this	session	on	Taxation	Basics	for	Small	Business.		
Topics will include:
•		 Allowable	business	expenses
•		 How	to	report	business	income	and	expenses
•		 Record	keeping
•		 Difference	between	being	a	sole	proprietor	vs 

corporation    
To register for this $20 workshop visit 
http://bit.ly/1AbkR3A.		Must	register	by	Jan	16th.

B & B Boot Camp 
Ever	thought	of	opening	up	a	B&B?		 	 If	you	have,	join	us	
for	the	B&B	Boot	Camp.		This	session	will	also	be	a	good	
refresher	for	existing	B&B	operators	for	marketing,	menus,	
and financials.  
Stefan	 and	 Wendy	 Schuster,	 owners	 of	 Hillcrest	 House	
Bed	and	Breakfast	for	13	years	and	instructors	since	2007,	
will be our guest speakers.  Their introductory course in-
cludes:  
B&B	Lifestyle,	is	it	right	for	you?
•		 Financial	Feasibility	–	what	does	it	cost	to	set	up,	what	

are realistic revenue targets? 
•		 Day	to	day	operations
•		 Marketing
•		 Food
•		 The	technical	side	of	things

Workshop	attendees	who	open	a	B&B	within	the	year	will	
receive	a	one	year	membership	B&B	Canada	for	half	price	
and a free one year membership with Land O’Lakes Tour-
ism	Association.	
Visitors are drawn to the region for its fabulous trails, water-
ways,	dark	skies	and	the	cultural	heritage;	many	of	whom	
require	overnight	accommodations.			The	Frontenac	Arch	
Biosphere	Network	 has	 some	good	 stats	 to	 help	 define	
the scope of that audience.  
Choose from one of two workshops are being offered.  
Cost is $20 per person or $30 for a couple and we ask that 
you	 register	by	January	21st	 to	ensure	we	have	enough	
attendees to offer both sessions.
Friday,	January	30th	from	5:30	pm	to	8:30	pm,	St	Lawrence	
College	 Employment	 Centre,	 1099	 Garrett	 St.,	 Sharbot	
Lake  (light supper will be provided) To register for this lo-
cation	http://bit.ly/1vK0qf1
Saturday,	 January	 31st	 from	 9:30	 am	 to	 12:30	 pm,	 Len-
nox	&	Addington	County	Museum	&	Archives,	97	Thomas	
Street	East,	Napanee.	 	To	register	for	this	 location	http://
bit.ly/1ywz7qv 
This workshop is being brought to you by Frontenac Com-
munity Futures Development Corporation, Land O’Lakes 
Tourism	 Association,	 County	 of	 Frontenac,	 County	 of	
Lennox	 and	 Addington,	 Eastern	 Ontario	 Trails	 Alliance,	
Township	 of	 North	 Frontenac	 and	 Frontenac	 Arch	 Bio-
sphere	Network.		A	special	thanks	to	Counties	of		L&A	and	
Frontenac	and	LOLTA	for	their	financial	contribution.		

Exploring Value Added Opportunities 
see	 the	 ad	 under	 Frontenac	 Agricultural	 News	 on	 back	
page of newsletter

LinkedIn Basics – Hands-On session 
Jennifer	Baker,	social	media	trainer,	will	provide	attendees	
with	a	solid	understanding	of	LinkedIn	set-up	and	on-go-
ing management of this platform in this 3 hour hands-on 
session.  Topics include:   
•		 Profile	Set-up	(i.e.	photo,	headline,	contact	info,	cur-

rent experience, work samples, endorsements, recom-
mendations, education and volunteer work)

•		 Updating	Profile	Preferences	(i.e.	emails	from 
LinkedIn,	public	profile)

•		 Making	Connections
•		 Posting	Content

This session is limited to 12 participants and will be held 
at	the	computer	lab,	Isabelle	Turner	Library,	Kingston.		The	
date is to be determined, so check Frontenac CFDC Face-
book	and	Website	for	updates.

Do you have a suggestion for a workshop topic?
Marketing	 Communications	 students	 from	 St.	 Lawrence	
College's	School	of	Business	will	be	presenting	free	work-
shops to CFDC clients in the new year, on topics relating to 
finding cost-effective ways to market your business. Do you 
have	topics	of	particular	interest?	e.g.	Using	Twitter	to	Reach	
Prospects,	Google	AdWords	Campaigns,	Your	Website	and	
SEO,	 New	 Media	 PR,	 LinkedIN	 for	 Networking,	 Blogging	
Your	Biz…?	Please	email		Anne	at	anne@frontenaccfdc.com	
with the topics of greatest interest to you and our office will 
work	with	SLC	to	try	to	make	these	happen.

St. Lawrence College Employment Centre  
(Sharbot Lake) Workshops 

Speed Job Searching
Wednesday, January 21st,	 10-11:30AM.	 Ever	 heard	 of	
speed	 dating?	Well	 we’re	 offering	 speed	 job	 searching!	
Come check out this workshop and leave with multiple 
job	postings	that	suit	your	interests	as	well	as	effective	job	
search strategies. 

Smart Serve Training
Thursday, January 22nd,	12-4PM.	Responsible	Alcohol	Bev-
erage	Service	Training	Program	-	this	workshop	is	for	anyone	
who will be working in areas where alcohol is sold and served 
under	the	Liquor	Sales	License	or	Special	Occasion	Permit.	

Speed Career Searching
Wednesday,	 January	 28th,	 10-11:30AM.	 Ever	 heard	 of	
speed	dating?	We’re	back	again	with	speed	career	search-
ing!	Attend	this	workshop	to	find	out	what	sectors	com-
pliment your personality traits and make an informed ca-
reer decision. 

Please register online at employmentservice.sl.on.ca for 
any	of	the	St.	Lawrence	College	Workshops	■

Meet Our New Chair
We	 are	 pleased	 to	welcome	 Jan	 Dines	
as	our	new	Board	Chair.	 	 	Jan	has	been	
a volunteer member for the Frontenac 
CFDC	board	since	June	2013.		Jan	and	her	
husband David designed and built their 
home	on	Devil	Lake	in	South	Frontenac	
where they have resided since 2002.  
Employed	with	the	Kingston	Economic	

Development Corporation since 2008, most recently in 
the	 role	 of	 Business	 Development	 Officer,	 Jan	 brings	 a	
wealth of knowledge and expertise on small business and 
economic development to the Frontenac CFDC.  ■

Meet Terry Romain, 
Business Development 
Officer, Frontenac CFDC
Terry	 Romain	 joined	 the	 Frontenac	 CFDC	 in	 May	 2013	
in	 the	 capacity	 of	 Business	 Development	 Officer.	 	 Terry	
brings a wealth of financial and business experience to 
the organization and can ably assist clients with business 
solutions whether they are starting a small business, re-
quire help to better maintain their existing business or to 
growing a business.  

Prior	 to	 joining	 the	 Frontenac	 CFDC,	 Terry	 held	 various	
positions during his 35 year banking career, including 
management	 and	 commercial	 lending.	 	 Along	 the	 way	
he	obtained	his	Canadian	Securities	Course	and	achieved	
his Personal Financial Designation.   He graduated from 
Canadore	College	of	Applied	Arts	&	Technology	with	a	3	
year	Business	Diploma.		Terry	has	been	a	resident	of	South	
Frontenac Township since 2002.

If	you	wish	to	meet	with	Terry	at	our	office	or	your	busi-
ness location to discuss your business idea or existing 
business, or to obtain commercial financing, call him at 
1-888-372-9962 or email Terry@frontenaccfdc.com. ■



The Premier's Award for Agri-Food Innovation Excellence recognizes	innovations	that	improve	existing	products,	create	jobs	and	drive	economic	growth.			
The call for submissions will most likely be early 2015, so check their website http://www.omafra.gov.on.ca/english/premier_award/index.html

Seeking Ingredients -		Duncan	Moore	is	in	the	early	stages	of	developing	a	value-added	food	product	and	would	like	to	source	the	ingredients	locally	if	he	
can,	ideally	sustainably	farmed	(non-GMO/	no	pesticides	and/or	certified	organic.			The	ingredients	he	is	looking	for	are	large	rolled	oats,	pumpkin	seeds,	sun-
flower	seeds,	sunflower	oil,	almonds,	cranberries	and	maple	syrup.			If	you	would	like	to	discuss	the	possibility	of	supplying	these	items	to	Duncan,	he	may	be	
reached via email at Duncan@edmundbnb.com or by calling his mobile at 514-594-5693.

January 21  Facility, Pest Control, Preventative Maintenance & Calibration workshop,	Kingston	On,	part	of	the	Growing	Forward	2	Workshop	Series.		To	
register http://bit.ly/1uN86HN

January 22 Profiting from Traceability workshop, Kingston	ON,	part	of	the	Growing	Forward	2	Workshop	Series.		To	register		http://bit.ly/1rXOzbC

February 3 & 4 Local Food Symposium: Possibility Grows Here,	Niagara-on-the	Lake.		Host,	The	Greenbelt	Fund	http://bit.ly/1qWYWtM

Exploring Value Added Opportunities
a one day workshop for farm and rural entrepreneurs

Frontenac Agricultural Newsletter

For more on our services visit www.frontenaccfdc.com

Many	 people	 start	 a	 small	
business	 in	 order	 to	 enjoy	
the independence of being 
their own boss, using their 
own ideas, or exploring 
a	 new	 challenge.	 	 Before	
you start, evaluate your 
ideas and learn about the 
resources you will need to 
make the business a suc-
cess.

The Idea
If	 you	are	 trying	 to	decide	
what kind of business to 
start, consider your hob-
bies and interests, as well 
as your experience and 
background.

If	you	already	have	a	busi-
ness idea, ensure that there 
is a need for the product 
or service you are going 
to offer and that you are 
equipped to handle cus-
tomer demand.

The Plan

A	 strong	 business	 plan	 is	
an essential part of starting 

and	 running	 a	 business.	 It	
describes your business, its 
objectives	 and	 strategies,	
the market you are tar-
geting and your financial 
forecast.	 A	 business	 plan	
helps you set goals, secure 
funding, clarify operational 
requirements and establish 
reasonable funding fore-
casts.

Writing	a	plan	will	also	help	
you focus on how to oper-
ate your new business and 
give it the best chance for 
success.	 	 Ask	 yourself	 the	
following questions:

•		 Who	are	my 
customers?

•		 How	am	I	going	to	
reach my customers?

•		 Who	is	my	competi-
tion?

•		 How	am	I	going	to	
price my product or 
service?

The Process
Understanding	the	require-
ments for starting a busi-

ness can make the differ-
ence between success and 
failure.	Be	aware	of	your	re-
sponsibilities as a business 
owner, including:

•		 Licenses
•		 Permits
•		 Registration
•		 Employment	standards
•		 Taxes

This article has been pro-
vided by Canada Ontario 
Business,	 a	 partner	 of	 the	
Frontenac Community Fu-
tures Development Corpo-
ration.  Their extensive col-
lection of online resources 
is available at http://www.
cbo-eco.ca/  

If	you	are	thinking	of	start-
ing a small business, Terry 
Romain	and	Anne	Prichard	
at the Frontenac CFDC are 
here	to	help	you.		Give	us	a	
call at 1-888-372-9962 to set 
up your free consultation. ■

Are you thinking of 
starting a Business? Available	to	residents	of	the	

Townships of North, Central, 
or	South	Frontenac,	or	 the	
Frontenac	 Islands,	 who	
have been accepted into 
a	 full-time	 Skilled	 Trades	
or Technology Program, or 
who intend to register as 
an apprentice and attend 
St.	Lawrence	College	with-
in	 the	 next	 2	 years.	 	 Stu-

dents currently completing 
the first level of an Ontario 
Youth	 Apprenticeship	 Pro-
gram who plan to continue 
the next level at the College 
are	also	eligible.		Applicants	
must be enrolled at any sec-
ondary school within the 
Limestone	 District	 School	
Board	 or	 the	 Algonquin	 &	
Lakeshore Catholic District 

School	 Board.	 	The	on-line	
application should include 
a description of school in-
volvement, community in-
volvement/ volunteerism, 
a demonstration of motiva-
tion/initiative, and financial 
need for the bursary.    
The 2015 bursary applica-
tions will be available at 
http://bit.ly/1w9BXja	■

The	 Summer	 Company	
program can be a reality 
to create your own sum-
mer	 job	 for	 students	 ages	
15 – 29. Hands-on-training, 
mentoring and an award of 
up to $3,000 are all part of 
the program.

Alexandra	 Zemba	 started	
business	 with	 Summer	
Company by making her 
environmentally friendly 
fishing lures. Her business 
name	 is	Sea	Candy	enviro-
jigs.	 Alexandra	 produced	

these fishing lures over the 
summer and sold them to 
several	 local	 shops.	 At	 the	
end	 of	 the	 summer	 Alex-
andra returned to Carleton 
to finish her degree in 
Biology.	

Alexandra	planned	to	con-
tinue her business and was 
contacted and chosen to 
tape	for	the	Next	Gen	Drag-
on’s Den show in Toronto. 
She	 also	 received	 confir-
mation that she is now on 
the Vendor’s List for a large 

sports supplier.  Her tag line 
is:	“When	you	fish	with	can-
dy,	the	fish	find	you!”	www.
seacandytackle.com  info@
seacandytackle.com

Visit	 Ontario.ca/Summer-
Company for more infor-
mation and to start your 
inquiry to apply for the 
program. Or contact The 
Small	 Business	 Office	 at	
KEDCO	with	questions:	en-
trepreneurship@kingston-
canada.com 613.544.2725 
ext. 7222 ■

Are you a student and want to turn 
your ideas into a real business?

Frontenac Community Futures 
Development Corporation Bursary

Are you looking for or have a value-added business idea for your farm? 
Not sure how to make your idea a reality? Don't miss this workshop.

In	 the	 full	 day	 workshop	 we	 cover	 three	 modules	 -	 selecting	 your	 best	 idea, 
assessing your idea’s business potential and next steps.

Benefits of participating in this workshop include:

•	 new	ideas,	inspiration	and	best	practices	for	successful	value	added	businesses
•	 understanding	motivations	and	risk	tolerance
•	 an	 assessment	 of	 what	 it	 takes	 to	 turn	 an	 idea	 into	 reality	 by	 considering 

production, marketing, finance and human resources
•	 resources	for	developing	a	comprehensive	business	plan.

Thurs, February 5th, 9 a.m. to 4 p.m. 
Sydenham Public Library 

Cost:	$60	per	person	includes	HST 
Space is limited to 25. To register http://bit.ly/1GIG9If

Each	workshop	participant	will	receive	printed	resource	
materials and exercises plus electronic files for videos, 
resource	manuals,	journals	and	e-Iearning	modules.

For	 links	 to	 the	 Exploring	 Value	 Added	 Opportunities 
e-course materials, the virtual community, videos and 
many	other	resources	follow	the	Adding	Value	Through	New	
Products	or	Services	link	at:	www.ontario.ca/agbusiness

We	strongly	recommend	that	all	workshop	participants	
complete	 the	Generating	 Ideas	pre-moduIe	before	 the	
workshop. This module and others are available free as 
an e-course or as downloadable resource manuals and 
journals	from	our	website	http://bit.ly.1YDdOBg.

Here’s what some 
farmers had to say about 
the course materials:

"l know we need everything 
in that binder. lt’s so great 
to have it all in one place" 
Gillian Flies, Creemore, ON

”l wish this course had been 
available before I started 
my value added business. " 
Jason Persall, Waterford, ON

"lt’s a wonderful course. I 
would have saved alot of time 
had l had this course before 
developing my business pIan." 
Don Deakin, Killaloe, ON

FRONTENAC
Community Futures Development Corporation

Building business – growing communities


