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Frontenac CFDC Spring Workshop
Schedule for Businesses

Accounting for your Dollars -  Knowing your number is the
most important part of your business. Presenter Kevin
Cruickshank, CA, CPA, W.A. Robinson Asset Management
Group, will discuss the importance of accounting for a success-
ful business and how to understand your financial reports.

May 6 from 5:30 p.m. - 7:00 p.m., Frontenac CFDC office,
Harrowsmith, ON. To register for this seminar, please visit the
link: http://bit.ly/1gGBaKO

Business Basics Seminar - Do you have the entrepreneurial
fever? Not sure where to start? Staff from KEDCO'’s Entrepre-
neurship Centre will discuss topics that are crucial to running a
successful business. Discussions points include (but are not
limited to): Business Registration, Business Structure, Business
Number and HST registration. Business development and
growth strategies to start your business. This seminar is being
offered twice for your convenience.

April 8 from 10:00 a.m. - 12:00 p.m. at St. Lawrence
College, 1099 Garrett St., Sharbot Lake. To register for this
free seminar, visit the link: http://bit.ly/1otPfPS

May 8 from 5:30 p.m. - 7:30 p.m. at Frontenac CFDC offic e,
5062 Rd 38, Harrowsmith. To register for this free seminar,
please visit the link: http://bit.ly/1fKM5IF

Communicating Effectively with Facebook -  This session is
designed for individuals who would like to improve the way in
which they communicate on Facebook. The session will
discuss seven steps to developing a perfect post, as well as
how to create updates with links and photos. The session will
also discuss how to create and invite users to a Facebook
event. Presented by Jennifer Baker Consulting.

May 7 from 11:00 a.m. - 12:30 p.m. at The Plevna Library
6638 Buckshot Lake Road, Plevna. *Note: This will be an
interactive workshop so you are encouraged to bring your
laptops. To register, visit the link: http:/bit.ly/NOZCOY

Effective Marketing for Rural Businesses - Presented by
Terry Shea. May 1 from 9:30 a.m. - 11:00 a.m. at Frontenac
CFDC office, 5062 Rd 38, Harrowsmith. To register, please
visit the link: http://bit.ly/1h6LVHG.

Introduction to Small Business - Presented by Terry
Romain, Business Development Officer, Frontenac CFDC.

April 9 - Session 1: from 9:30 a.m. - 11:30 a.m. or Session

2: from 1:00 p.m. - 3:00 p.m. at the Limestone Communit vy
Education (Hillside Plaza) Unit 3, 2779 Rutledge Road,
Sydenham. To register for this free seminar contact Jane
Etherington at (613)376-1053 ext.106.

Proven Tips to Increase Sales Revenue - Presenter Neil
Howie, 2K Synergy Sales Solutions, will share with you: Ideas

practical sales plan, and new creative low cost ways to
increase sales.

May 14 from 9:00 a.m. - 10:15 a.m. at the Frontenac CFD C
office, 5062 Rd 38, Harrowsmith. To register for this free
seminar, please visit the link: http://bit.ly/1kRn946

Pre-registration is required for all workshops and space is
limited. $20 workshop fee unless otherwise stated. To
register please visit our event page on www.eventbrite.ca
to find our events or visit the link below, the event you
wish to attend. For more information call:

613-372-1414 or 1-888-372-9962

Eastern Ontario
Development Program

Through Economic Action Plan 2013, the Government
of Canada demonstrated its continued commitment to
workers, families and communities in southern Ontario
with the five-year funding extension of the Eastern
Ontario Development Program (EODP).

The EODP advances economic development in rural
eastern Ontario. Through EODP, the Federal
Economic Development Agency for Southern Ontario
(FedDev Ontario) is collaborating with Community
Futures Development Corporations (CFDCs) in eastern
Ontario and the Eastern Ontario Community Futures
Development Corporations Network Inc. (EOCFDC
Network) to promote the growth of new and existing
businesses in rural communities. The Frontenac CFDC
will be delivering the Business Development and
Community Innovation components of the EODP and
the EOCFDC Network will be delivering Collaborative
Projects.

Commercial enterprises, not-for-profits, municipalities,
aboriginal organizations and post-secondary
institutions are eligible to apply. The government’s pri-
ority areas being considered for support are business
growth and development, business infrastructure and
capacity building.

The Frontenac CFDC will be posting guidelines and
application forms on their website as soon as they
become available at: www.frontenaccfdc.com/services.

What Grants are Available for your
Business or Organization?

The Frontenac CFDC would like to invite you to
attend a presentation where you can find out what
grants are available for your business or organization.

The "New” Eastern
Program (EODP).

Anne Prichard, Executive Director, Frontenac CFDC
will present the significant changes that have been
made to the EODP and how your business or
organization may qualify for a grant.

Ontario  Development

County of Frontenac’s Smaller Scale. Community-
Led Sustainability Initiatives grant program.
Anne Marie Young, Manager of Economic Develop-
ment, County of Frontenac.

South Frontenac Project Grants. Louise Fragnito,
Treasurer, Township of South Frontenac.

Rural Economic Development (Red), Local Food
Fund, and Growing Forward (2)

Katie Nolan, Agriculture and Rural Economic Develop-
ment Advisor, Ontario Ministry of Agriculture.

Tuesday, March 25 from 10:00 a.m. to 11:30 a.m. at
Trinity United Church, 6689 Road 38, Verona.

To register for this free presentation, please visit the
link : http://bit.ly/1kaCoSN

For more on our services visit www.frontenaccfdc.com




Business Development
Funding Recipients

Accounted IV

Air-tech Solutions
Arktis Solutions
Austin Fox Heating
Beckwith Contracting
BH Bookkeeping & Tax
Service

Brown’s Lakeview
Cottages

Country Cottage
Maintenance

E-Clips

Eco Tree Care
Evolution Wellness
Fernleigh Lodge
Frontenac Computers
Frontenac Oultfitters
Garrett's Meat Shop
Henderson Farms
Iron Art

Kingston Local Farms
Kwik Load Products
Limestone Creamery
Ludwig Ratzinger
Mariclaro Canada
Memory Lane Flowers
& Gifts

Metal Craft Marine
Natural Capital
Resources

Northern Connection
Patchwork Gardens
Doug Reed Consulting
Seed to Sausage
Shanti

Sunset Campground
Suzy Lamont
Photography
Varanidex Inc.
Witter's Welding
Wolfe Island Grill
North & Central
Hastings

Trenval Quinte EcDev
Bellrock Hall
Cataraqui Region
Conservation Authority
Eastern Ontario Model
Forest

Eastern Ontario Trall
Alliance

Frontenac Stewardship
Kingston Economic
Development Corp
Land O’Lakes Tourist
Association

Ontario East Wood
Centre

Ontario Ministry of Food
& Agriculture + FCFDC
South Frontenac
Township

North Frontenac
Township

Shabot Obaadjiwan
First Nation

Sydenham Canoe Club
Wolfe Island Boat Club

We have collaborated
with neighbouring

CF’s to fund the
following:

Frontenac Arch
Biosphere Network
Food and Beverage
(FAB) Region
Mazinaw Lanark Forest
Eastern Ontario
Warden Caucus
Transportation Study
led by Kawartha CFDC
RiverQuest

St. Lawrence College
of Performing Arts
Rideau Corridor
Ontario East Economic
Development
Commission

EODP funds were also
used to provide:
BDC's Market Booster
training to local
businesses

Retailers Boot Camp
Information Sessions
on Co-ops

Eastern Ontario Development Program Success Stories

Sydenham Lake Canoe Club

The Sydenham Lake Canoe Club has provided
instruction and coaching in the Olympic sport of
canoe/kayak sprint racing for youth ages 6-18
years and Masters paddlers for the past 16
years. The club has been able to install new
lanes through support from the Frontenac CFDC
offered through Eastern Ontario Development
Program offered through the Frontenac CFDC.
The improved water course will allow Sydenham
to be recognized as a "multi-sport tourism
destination” and will attract more visitors to the
community by hosting annual competitive

events. For more information on the club, visit:
www.sydenhamlakecanoeclub.com

Dark Sky Preserve

North Frontenac has some of the most southerly
exceptional dark skies in Canada and has
recently been designated as a Dark Sky
Preserve by the Royal Astronomical Society of
Canada, one of 17 such sites in the country. The
township plans on using their Dark Sky Preserve
designation to attract tourists to their community.
North Frontenac Township built an observation
pad adjacent to the helipad at 5816 Road 506,
four  kilometers  southwest of Plevna,
Ontario, where the Township offices are locat-
ed. The facility includes parking, washroom,
electrical service and the concrete pad embed-
ded with its true north indicator.

The Frontenac CFDC is pleased to be able to
support their efforts by providing EODP funding
to enhance the observation pad, create signage
and develop and implement a marketing plan to
attract tourists. http://www.northfrontenac.com/
recreation.html

Eastern Ontario Warden’'s Caucus

The Frontenac CFDC was one of many CFDCs
across the region to support the Eastern Ontario
Warden's Caucus to develop a regional
economic development strategy.
http://www.eowc.org/en/

Kingston Local Farms

Kingston Local Farms is a group of vegetable
farmers working together to meet the growing
demand for local, sustainable produce in East-
ern Ontario. The farmers used EODP funding to
organize some training and peer mentoring.

Garrett's Meat Shop and
Mrs. Garrett's Bake Shop

If you have ever had one of Mrs. Garrett's butter
tarts you will understand why it is difficult for her
to keep up with the demand. EODP supported
the business in training a new employee to
assist with the baking. As well, it enabled them
to develop a website with on-line ordering
capabilities.  Find out more information by
visiting their website: http://garrettsmeatshop.ca
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MetalCraft Marine

Three years ago, MetalCraft Marine staff came to the
Frontenac CFDC to discuss their dream of creating a
Boat Building Apprenticeship that would be offered at
their Research and Development Centre on Wolfe
Island. After considerable research, the company
identified the New Zealand Marine Industry Training
Organization as having an excellent training program
in place and entered into a licensing arrangement to
use their training materials.

To date, the apprentices have completed 256 units
totaling 836 credits and representing approximately
8,360 hours of studying and skill development. Two
individuals have earned the full Aluminum
Boatbuilding journeyman certification and fourteen

] others are in the process of completing the full

apprenticeship. This training has been made possible
through the Eastern Ontario Development Program.
http://www.metalcraftmarine.com/

BH Porter Bookkeeping and Tax Services

BH Porter Bookkeeping provides accounting and
bookkeeping services to the local business communi-
ty. They also provide financial consulting to business-
es to ensure sustainable growth. By accessing EODP
grant dollars they learned about International Taxes
and how to prepare US Tax returns. This will help the
company attract new transnational clients, and better
serve their existing clients expand into lucrative
American/International markets.

Eco Tree Care

Eco tree Care is a young tree care service that
specializes in challenging and dangerous tree
removals, pruning and other tree health care issues.
Through EODP grant funds they were able to

A upgrade their skills and obtain various certifications by

attending an Arborist conference, as well as
expand their market by exhibiting at a local trade
show. With the development of a new website, they
can now reach more potential customers to advise
them of upcoming specials and other products they
have available.

Co-Ops

The closure of the only gas station on Wolfe Island is
a major inconvenience to businesses, residents and
tourists as they must travel to Kingston to fill their
vehicle, equipment, boat and even their lawnmower
and that return trip may take them three hours. This
has resulted in more ferry traffic and another day
added to the ferry schedule for dangerous goods. The
Frontenac CFDC engaged the services of Russ
Christianson, an expert in co-ops, to discuss the
possibility of using the co-op structure to offer gas
service on Wolfe Island to local residents. Since that
initial meeting, members of the community are
researching the options to provide gas service. While
Russ was in the area, we also made arrangements for
him to speak with a group of farmers to explore the
feasibility of forming a co-op to provide poultry
processing services.

The Ontario Co-operative Association is a trade
association that develops, engages, educates and
advocates for Ontario’s 1,300 co-operative business-
es. |If you are interested in learning more about

7 co-ops the association provides a wealth of inform at:

http://www.ontario.coop/programs_services/engagem
ent_and_awareness/publications
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The Frontenac Community Futures Development
Corporation (FCFDC) is a private, non-profit corporation,
run by a volunteer board of directors and funded by the
Federal Development Agency of Southern Ontario. Our
mission is to stimulate community and eco-nomic
development throughout the Frontenacs — aptly
expressed by the tag line “building business, growing
communities.

Frontenac CFDC’'s provides consultative and
investment support to businesses in the County of
Frontenac as part of its mandate. Over and above its
mandated services, the Frontenac CFDC places
particular emphasis on the following strategic
directions: vibrant communities, promoting businesses,
tourism accommodation and awareness of CFDC
services.

Visit our website and make use of the online
resources, business information and e-learning courses.

Promote you company for FREE in on our online
business directory or advertise your community event.

Sign up on the events page of our website to
receive email alerts for upcoming events and news.

Be a board member - If you are interested in
volunteering on a dynamic Board of Directors and are a
resident of and/or business owner in the County of
Frontenac, the Frontenac CFDC invites you to apply for
an upcoming vacancy on their board. Ideally, board
candidates have:

An interest in local and regional economic
development

Knowledge of Frontenac County in general and
familiarization with businesses and

organizations within their community

Understanding of a specific business sector is
helpful, but not mandatory

Frontenac Community Futures
Development Corporation

5062 Hwy 38 Harrowsmith, Ontario

613-372-1414, TF 1-888-372-9962
www.frontenaccfdc.com

L Ty

VOO @
For more information on us, our upcoming events
and how we can help you and your business, find

us on Facebook, Twitter @frontenaccfdc and
YouTube at youtube.com/frontenaccfdc

Small Business Solver

Learning as a small business owner can increase your
chance of success tremendously. In fact, the number one
reason that small business owners fail is a lack of
experience and training!

Small Business Solver's mission is to help small
businesses internationally in overcoming this huge learning
curve. Even cooler is that they are a Canadian social
enterprise - who knew that we'd be the ones to come up
with this?! Although there are over 200 small business
topics covered for a low cost, there are over 50 free
videos and webinars covered by Canadian experts.

Need to understand the latest on social media or how to
create a website? Want to learn how to issue a press
release or how to hire the best people?

Sort by the category that you need from finance,
management, strategy, sales, marketing, and many others.
Find what you are looking for quickly on the Small
Business Solver blog: http://www.smallbusinesssolver.com/
small-business-advice-blog/

By: Carla Langhorst, Small Business Solver
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Elbow Lake Environmental
Educational Centre

Acquired in 2006 by the Nature Conservancy of
Canada, a leading national land conservation
organization, the Elbow Lake property protects one
of the most biologically diverse landscapes in
Frontenac County. Located on the property is the
Elbow Lake Environmental Education Centre
(ELEEC), a new satellite facility of the Queen’s
University Biological Station (QUBS). While QUBS
is an internationally renowned field station with a
long history of supporting academic research,
ELEEC was created in June 2011 to enhance
public outreach in environmental education.

The mandate of ELEEC is to: protect the natural

outreach in  biodiversity conservation and
environmental stewardship, including high school

and foster partnerships with other educational and
conservation organizations in the community.

With ten overnight cabins, a central dining/meeting
area and waterfront amenities, ELEEC can host a
range of activities including school field trips, field
courses, club meetings, individual or group
retreats, and small conferences. Visit their website:
elbowlakecentre.ca.

Wendy and Darin Madore were in the midst of
moving Shanti Yoga Retreat to an expanded
location on Wolfe Island when the Frontenac
Community Futures Development Corporation
called with a business changing opportunity.

“The Frontenac CFDC, through the Access to
Capital Program, provided us with financial
support to renovate a portion of the main Inn as
well as construct a new yoga practice hall,” says
Darin. The renovations enables the Madore’s —
already specializing in yoga weekends, retreats
and yoga massage — to open for business year
round and expand into retail, creating several
new jobs in the process.

Congratulations to our neighbours, Gilmour's On 38
on their first anniversary, March 22nd. The Gilmours
would like to take this opportunity to thank their

home of the famous Harrowsmith donuts.

Congratulations to Ludwig Ratzinger on his creation
of an extremely energy efficient building in Central
Frontenac to house his fine chocolate making
business. Check out Ludwig’s website to buy on-line
or find out where you can purchase the chocolates,
www.finechocolate.ca.

Congratulations to Susan Billinghurst on her new
business, Litsie Creations. Litsie handcrafts reusable
snack bags and wet bags. To purchase the
bags, visit Wilmer Wicks on Wilmer Road and
Go Green Baby, Kingston or visit: www.litsie.ca

Congratulations to Adam Shemrock on his new
business AirTech Solutions which provides services to
the agricultural community in southern Ontario.
www.airtech-solutions.ca. Adam will utilize unmanned
aerial vehicles and advanced imaging technology to
assist growers in monitoring the health of their crops.
This data will provide the ability to detect disease and
plant stress at a very early stage allowing a proactive
precision approach to agriculture.

Congratulations to Desert Lake Family Resort
former owners Bret and Sally Colman who recently
opened up L.A. Bob’s Southwest Smoke House. The
restaurant is named after their son, who is
currently the chef! Be sure to check out their website:
http://www.labobs.com/

Do you have business news you would like to
share on our next newsletter? Call 613-372-1414 or
email info@frontenaccfdc.com by May 30, 2014.

“We were very pleased that we had the opportunity
to move and expand our retreat business from
Prince Edward County to the Frontenacs. We're
grateful to the Frontenac CFDC for their support.”

The Frontenac CFDC is a non-profit organization
funded by FedDev Ontario offering free business
advice, workshops, and commercial financing to
entrepreneurs and those looking to start a
business in the Frontenacs. To find out more
about realizing your business dream contact:
613-372-1414, 1-888-372-9962 or emall
info@frontenaccfdc.com.




Frontenac Agricultural Newsletter

Frontenac Federation of Agriculture: _ Meetings are held the last Thursday of the month, 7:30 p.m. at the Glenburnie Church. For more information contact
Eileen Sleeth at 613-353-2475.

Frontenac 4-H Association: _ Meetings are held the second Thursday of the month, 7:30 p.m. at Glenburnie United Church. For information on 2014 clubs,
contact secretary/membership coordinator Ann Babcock at bababcock@hotmail.ca.

Limestone Beekeepers Guild:  The dates for upcoming meetings are: March 20, April 17, and May 16 at the Trousdale room at the Sydenham Public Library.
Meetings are at 7:30 p.m. For more information contact Bill Lake at 613-353-6768 or betsybhoney@hotmail.com.

Kingston & Area Agricultural Society: Meetings are held the third Wednesday of the month, at Glenburnie United Church. For more information contact
613-546-4291 ex. 1828.

Kingston Area Antigue Association: Meetings held the third Thursday of the month, 7:30 p.m. at the Storrington Community Centre in Sunbury. New
and past members always welcome! Contact president Lorne Bullock at 613-548-3948 or secretary Glenn Babcock at 613-372-2974 for details.

March 22 - Sharbot Lake Farmers Market: 9:00 a.m. - 1:00 p.m., Oso Hall, 1107 Garrett Street, Sharbot Lake. Local meats, winter veggies, preserves, baking,
fair trade organic coffee, seed exchange, etc.

March 22 - Seedy Saturday: 10:00 a.m. - 11:00 a.m., Heritage Seeds Workshop ($10). Cate Henderson, Seed Saver and Gardener for the Heirloom Seed
Sanctuary, will lead this workshop and Q&A on growing your very own heritage seeds in your garden. The Heirloom Seed Sanctuary is a ministry of the Sisters of
Providence of St. Vincent de Paul in Kingston. For details and workshop registration please contact: info@handsonharvest.ca

March 25 - What grants are available for your busin  ess or organization? 10:00 a.m., Trinity Unity Church, 6689 Road 38, Verona. Katie Nolan, Agriculture
and Rural Economic Development Advisor, Ontario Ministry of Agriculture and Food will present information on the Rural Economic Development, Local Food
Fund, and Growing Forward (2). There will also be information on the Eastern Ontario Development Program and the Integrated Community Sustainability Plan
Grants and South Frontenac Project Grants.

May 17 - Sharbot Lake Farmers Summer Market Begins. Oso Hall, 1107 Garrett Street, Sharbot Lake. Local meats, winter veggies, preserves, baking, fair
trade organic coffee, etc.

August 16th & 17th - Homestead Days: Odessa Fair Grounds. Antique tractor and machinery displays, demonstrations, heritage crafts, classic cars,
entertainment, corn roast. Vendors welcome (Contact Earl Brown at 613-379-2142). Presented by the Kingston Area Antique Association. Call Lorne Bullock
(613-548-3948) or Glenn Babcock for further information.

Funding Programs from the Ontario Ministry of Agric ulture and Food and Ministry of Rural Affairs:
The Local Food Fund is a three-year initiative with funding of up to $10 million per year to support innovative local food projects that reduce barriers to regional
For more information please
visit: http://www.omafra.gov.on.ca/english/about/localfood.htm.
In-Take Periods: March 1 — April 30
May 1 — June 30

The Rural Economic Development (RED) Program  has up to $4.5 million funding per year for three years to help rural communities remove barriers to
community development and promote economic growth to support sustainable rural economies and regions, while developing the capacity, tools and flexibility
they need to become stronger, more prosperous communities. For more information please visit: http://www.omafra.gov.on.ca/english/rural/red/.
In-Take Periods: March 1 — April 30

May 1 — June 30

Growing Forward 2 (GF2) is a comprehensive federal-provincial-territorial framework aimed at encouraging innovation, competitiveness and market development
in Canada's agri-food and agri-products sector. In Ontario, farm, food and agri-product businesses, organizations and collaborations can build their own plan and
select opportunities to help grow their profits, expand their markets and manage risks. For more information and application intake periods please visit:
www.ontario.ca/growingforward?2

For information , contact your local Agriculture and Rural Economic Development Advisor: Katie Nolan, 613-258-8371 or katie.nolan@ontario.ca

If you wish to have your meeting or event in the ne  xt Frontenac Agricultural Newsletter email info@fro ntenaccfdc.com by May 30, 2014. You can also
promote your event for free on our website www.fron tenaccfdc.com/events.cfm and click on the “post an event” to the left.

Frontenac CFDC Student Award

The Frontenac CFDC Student Award is available to residents of the Township of North, Central, or South Frontenac or the Frontenac Islands, who have been
accepted into a full-time Skilled Trades or Technology Program, or who intend to register as an apprentice and attend St. Lawrence College within the next two
years. Students currently completing the first level of an Ontario Youth Apprenticeship Program who plan to continue the next level at the College are also
eligible. Applicants must be enrolled at any secondary school within the Limestone District School Board or the Algonquin & Lakeshore Catholic District School
Board. For more information and the on-line application, visit:

https://www.stlawrencecollege.ca/pay-for-college/bursaries-and-scholarships/bursaries-and-scholarships-detail/

Transform your great idea into a real business!

Through a program called Summer Company, you can get two things:1) Start-up money to kick- ! nd mentorship from local
business leaders to help get the business up and running! If you are an Ontario student between the ages of 15 and 29 and returning to school this fall, you may
be eligible for the provincial Summer Company program. The program provides an award of up to $3,000,

hands-on training and mentoring to start your own business.

Application Deadline: May 23, 2014

For more information visit: www.Ontario.ca/SummerCompany. The program is delivered locally by the

Kingston Economic Development Corporation and they also provide information at:

http://kingstonentrepreneurs.ca/programs/summer-company/




